
WELCOME
May 27, 2026

Joint Meeting of the Buncombe County Tourism Development Authority 

and Explore Asheville
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CALL TO ORDER

ÅCall to order the Joint Meeting of 

the BCTDA, Public Authority and 

Explore Asheville

Chair HP Patel
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For our viewers watching remotely, documents 

were emailed to everyone who registered on 

Zoom by 8:00 this morning.

The agenda and meeting documents are also 

available online.

Additional materials, including the PowerPoint 

presentation, will be posted later today. 

Go to:

Å ExploreAsheville.com

Å About the BCTDA section

Å View BCTDA meetings, presentations, and 

minutes

FOR OUR REMOTE VIEWERS
Chair HP Patel
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ÅWelcome board members and guests who are in attendance

ÅIntroductions around the room

WELCOME BOARD & GUESTS
Chair HP Patel
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THANK YOU, BRENDA DURDEN

ÅBrenda Durden joined the BCTDA Board in 

September 2020, representing a lodging 

property with 101+ rooms

ÅBrenda served two years as BCTDA Board 

Chair from July 2023 to 

June 2025

ÅĘĦħı ħı ĆİģĬĢğŎı ĪğıĲ īģģĲħĬĥ ĵħĲĦ ĳı

ÅShe will continue her volunteer leadership 

contributions through the LIFT committee



E X P L O R E A S H E V I L L E . C O M 6

APRIL 29 MINUTES

Questions/ Comments

Suggested Motion: 

Motion to approve the March 26, 2026, 

BCTDA Board meeting minutes.

Motion Second

Additional Discussion

Vote

Chair HP Patel
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FINANCIAL UPDATES

Melissa Moore
Buncombe County | Director of Finance

BCTDA | Fiscal Agent



E X P L O R E A S H E V I L L E . C O M 8

BCTDA OPERATING FUND
Revenues vs Expenditures, in millions, April Preliminary
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For more information, see financial and sales statements pages 1 and 3
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BCTDA OPERATING AND EXPLORE ASHEVILLE EARNED REVENUE FUNDS
Monthly Summary of Activities, April 2026 Preliminary
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For more information, see financial and sales statements pages 1-2

Operating Fund Budget Current Month Actual Year to Date Actual (%) Budget Collected/Used

Total revenues
$ 25,915,000 

$                1,625,435  $          15,175,425   70.0%

Total expenditures $                1,012,090 $          14,531,452  56.1%

Earned Revenue Fund Budget Current Month Actual Year to Date Actual (%) Budget Collected/Used

Total revenues
$         55,000 

$                 9,432              $               74,589   >100%

Total expenditures $                 1,003                       $               28,919  52.6%
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BCTDA PROJECT FUNDS: TPDF AND LIFT FUNDS
Monthly Summary of Activities,  April 2026 Preliminary
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For more information, see financial and sales statements pages 3, 5, & 6

Tourism Product 

Development Fund
Budget Current Month Actual

Life to Date Actual, 

less Completed & 

Closed Projects

(%) Budget 

Collected/Used

Total revenues
$44,465,942 

$406,298  $52,508,229 >100%

Total expenditures -   $9,552,731 21.5%

Active projects 27

Funding available for future grants $7,225,817

Legacy Investment 

From Tourism Fund
Budget Current Month Actual

Life to Date Actual, 

less Completed & 

Closed Projects

(%) Budget 

Collected/Used

Total revenues
$10,379,903 

$406,298  $21,136,118 >100%

Total expenditures -   $148,202 1%

Active projects 13

Funding available for future grants $9,992,541
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LODGING SALES
Shown by Month of Sales, Year-to-Date (5 years), April 2026

For more information, see financial and sales statements page 9
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LODGING SALES
Activity by type and month, shown for 3 years, April 2026

For more information, see financial and sales statements pages 9 - 10
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Questions/Comments

Suggested Motion: 

Motion to approve the April 2026 Preliminary Financial Reports as presented.

Motion Second

Additional Discussion

Vote

APRIL 2026 PRELIMINARY FINANCIAL REPORTS 
Chair HP Patel
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LIFT FUND 
COMMITTEE 

RECOMMENDATIONS
HP Patel

BCTDA | Chair

Tiffany Thacker
Explore Asheville | VP, Partnership & Destination 

Management
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LIFT FUND COMMITTEE 
NOMINATION

HP Patel
BCTDA | Chair
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LIFT FUND COMMITTEE REPLACEMENT RECOMMENDATION
Chair HP Patel

Recommendation : The LIFT Fund Committee recommends appointing the following as a new 

member of the LIFT Fund Committee.

Ryan Appleton | Lazy Tiger

 Lodging Appointment
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Questions/Comments

Suggested Motion: 

Motion to approve the LIFT Committee member replacement as 

recommended.

Motion Second

Additional Discussion

Vote

LIFT COMMITTEE REPLACEMENT APPOINTMENT
Chair HP Patel
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LIFT FUND COMMITTEE 
RECOMMENDATION:   
FY27 WAYFINDING 

MAINTENANCE & UPDATES
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EXPLORE ASHEVILLE WAYFINDING SYSTEM
A navigation experience enriching the cultural and visual fabric of Buncombe County

Å Established in 2010, the Explore Asheville Wayfinding 

System features a comprehensive network of over 400 

signs designed to guide residents and visitors safely and 

seamlessly throughout Buncombe County.

Å Goals of Wayfinding System: 

o Increase overnight room nights

o Boost economic impact by directing visitors across 

the region

o Encourage repeat visits by highlighting the 

ĢģıĲħĬğĲħĭĬŎı ĢģĮĲĦ

o Strengthen and expand the Asheville area brand

o Enhance the overall visitor experience
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WAYFINDING ADMINISTRATION
Wayfinding Elements

Each element is designed to cater to diverse user needs and 

preferences. 

Three Sign Elements/Types:

1. Wayfinding Signage  (Vehicular Directional, 

Pedestrian Directional, Parking, Municipal or 

District Identification)

2. Informational and Orientation Signage 

(Information Kiosks, Orientation Map, Interpretive)

3. Placemaking Signage (Landmark, Public Art 

Installations, Murals)

Wayfinding Program Vendors:

Å Merje (Design)

Å Geograph (Production, Installation, Maintenance)
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WAYFINDING MAINTENANCE SCHEDULE

Spring/Summer

Å Assessment, Cleaning, 

Tree Trimming

Å Reporting

Å Budgeting & Planning 

Fall

Å Repairs & Installation
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LIFT FUND COMMITTEE RECOMMENDATION  
FY27 WAYFINDING MAINTENANCE & SYSTEM UPDATES

The requested funding will support the continued annual 

maintenance and enhancement of the established wayfinding 

system while advancing new placemaking elements that 

strengthen tourism infrastructure and elevate the visitor and 

resident experience throughout Buncombe County

The recommendation also includes funding for placemaking 

and recognition signage that highlights occupancy tax -

supported investments throughout Buncombe County.

Item Amount

Wayfinding Maintenance

Fall 2026 Maintenance & Repairs $150,000

Spring 2027 Maintenance & Repairs $150,000

Subtotal $300,000

Wayfinding System Updates

Placemaking Signage $50,000

TPDF & LIFT Fund Signage Recognition $250,000

Subtotal $300,000

Total $600,000

LIFT FUND COMMITTEE INVESTMENT RECOMMENDATION $600,000
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Questions/Comments

Suggested Motion: 

đĭĲħĭĬ Ĳĭ ğĮĮİĭĴģ ĲĦģ ĐčĊĘ ĊĳĬĢ ćĭīīħĲĲģģŎı İģġĭīīģĬĢğĲħĭĬ Ĳĭ ğĵğİĢ ĲĦģ 

Explore Asheville Wayfinding Program in the total amount of $600,000 to 

support management and maintenance in FY27.

Motion Second

Additional Discussion

Vote

LIFT FUND COMMITTEE INVESTMENT RECOMMENDATION
Chair HP Patel
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FY27 PROPOSED 
BUDGET

Tim Rosebrock
Finance Committee Chair

Edward Silver
VP Business Development
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FINANCE COMMITTEE REPORT
Tim Rosebrock, Finance Committee Chair

COMMITTEE MEMBERS

Tim Rosebrock | Explore Asheville Treasurer 

(Finance Committee Chair)

HP Patel | BCTDA Board Chair

Brenda Durden | BCTDA Board and Asheville Hotel Group

Chris Cavanaugh | Magellan Strategy Group

Chip Craig | GreyBeard  Realty
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BUDGET CONSIDERATIONS

ÅAs a reminder, we are forecasting $34.5M in net lodging tax revenues in the upcoming fiscal 

year

ÅGross lodging tax forecast of $36.3M for FY27, representing a net revenue forecast of $34.5M, 

and Buncombe County administrative fee of $1.8M

ÅApproved by BCTDA board March 26, 2026 based on Tourism Economics projections



CHANGE IN BUNCOMBE COUNTY LODGING TAX BY TYPE
FY26 compared to prior year
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Source:  BCTDA; Tourism Economics
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FY26 OPERATING BUDGET & FORECAST

Revenue FY26 Budget FY26 Forecast

Net Lodging Tax Revenue $21.7M $21.2M 

Fund Balance Designation $4.2M $2.2M 

Total Revenue $25.9M $23.5M 

Expense FY26 Budget FY26 Forecast

Salaries & Benefits $4.8M $4.7M 

Exec Office / Admin & Facilities $1.1M $1.1M 

Marketing $17.4M $15.2M 

Business Development $1.9M $1.9M 

Partnership & Destination Mgmt $0.6M $0.6M 

Total Expense $25.9M $23.5M 

Operating budget is 66.67% of total lodging tax revenue
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FINANCIAL MANAGEMENT POLICY

Designated contingency

Å Designated contingency should equal 6 months of annual operating costs (50% expense 

budget), in alignment with best practices for emergency, crisis management and recovery.  

Å Use of designated contingency must be approved by the BCTDA board.  Requests should 

include an analysis, determine the use of funds and plans for replenishment.  

Å ĘĦģ ĭİĥğĬħĸğĲħĭĬŎı ĥĭğĪ ħı Ĳĭ İģĮĪģĬħıĦ ĲĦģ ĤĳĬĢı ĳıģĢ ĵħĲĦħĬ ĲĵģĪĴģ īĭĬĲĦı Ĳĭ İģıĲĭİģ ĲĦģ 

designated contingency to the target minimum amount.  If the use of contingency will take 

longer than 12 months to replenish, the request should have an additional layer of scrutiny 

prior to approval.
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FY26 OPERATING FUND BALANCE

FY26 (B)  Beginning 

Fund Balance

FY26 Forecast 

Change in Fund 

Balance

FY26 Ending Fund 

Balance

Designated 

Contingency (50% 

Expense Budget)

$12,957,500 $0 $12,957,500

Undesignated 

(Cash Flow)
$4,926,591 ($2,240,147) $2,686,444

Total $17,884,091 ($2,240,147) $15,643,944

FY27 (P) 

Beginning 

Fund Balance

$13,526,975

$2,116,969

$15,643,944 

We anticipated a $4.2M draw down and are now anticipating drawing $2.2M based on FY26 forecast
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FY27 LODGING TAX REVENUE SPLIT

Revenue FY27 Proposed 

Revenue

Operating Fund $23.0M

Tourism Product Development Fund $5.8M

Legacy Investment from Tourism Fund $5.8M

TOTAL $34.5M
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FY27 PROPOSED OPERATING BUDGET

Revenue FY26 Budget FY26 Forecast FY27 Proposed

Net Lodging Tax Revenue $21.7M $21.2M $23.0M

Fund Balance Designation $4.2M $2.2M $4.1M

Total Revenue $25.9M $23.5M $27.1M

Expense FY26 Budget FY26 Forecast FY27 Proposed

Salaries & Benefits $4.8M $4.7M $5.1M

Exec Office / Admin $1.1M $1.1M $1.2M

Marketing $17.4M $15.2M $18.4M

Business Development $1.9M $1.9M $2.1M

Partnership & Dest Mgmt $0.6M $0.6M $0.3M

Total Expense $25.9M $23.5M $27.1M

Operating budget is 66.67% of total lodging tax revenue
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SALARIES & BENEFITS

FY27 proposed: $5,053,950 Ü up 4.3% vs FY26 budget of $4,846,000

Å 5% merit pool budgeted

Å Medical insurance (BCBS): 22% increase forecast quoted for FY27, similar to Ċĝ;?Ŏı 22% 

increase

Å Dental insurance (Delta Dental): 8% increase quoted for FY27



E X P L O R E A S H E V I L L E . C O M 34

MARKETING

FY27 proposed: $18,353,459 Ü up 5.5% vs FY26 budget

Å Net Media Ü $13.5M for FY27, up from $12.9M FY26 budget (+4.3%) torebound and propel 

the visitor economy

Å Launch new creative suite designed to strengthen cross -platform performance, deepen 

emotional resonance, and better connect with target visitor personas

Å Expand Asheville area discoverability via AI-driven travel planning tool with AEO/GEO/SEO 

optimization utilizing strategic partnerships 

Å Increase high quality visits leveraging milestone opportunities including the Biltmore 

Championship Asheville and Outdoor Media Summit
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BUSINESS DEVELOPMENT

FY27 proposed: $2,095,220 Ü up 8.4% vs FY26 budget 

Å Continue focus on prospecting groups and events that meet Sun -Thurs, Q1 and facilities 

throughout the County

Å Recruit and execute on impact events that align with county-wide facilities and priorities

Å ĉĬĥğĥģ īģģĲħĬĥ ĮĪğĬĬģİı ħĬ ğ ŐĲģıĲ ĢİħĴģő Ĥĭİ ĲĦģħİ ġĪħģĬĲı ĲĦİĭĳĥĦ =A-hour FAM visits 

Å Work appointment -based events and trade shows, some with local partners, to foster 

relationships with North American meeting and event professionals

Å Industry events expansion: 42 to 48 events 

Å New SMERF/3-star hotel focus: targeted shows for Social, Military, Educational, Religious, 

Fraternal market to drive occupancy into underutilized inventory

Å Activations for impact events such as Biltmore Championship Asheville, Outdoor Media 

Summit, SoCon Week, and Smart Meetings
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PARTNERSHIP & DESTINATION MANAGEMENT

FY27 proposed: $326,199 Ü down 46.7% vs FY26 budget*

Å Continue substantial support for year-round diverse community festivals and cultural events through targeted 

grants and sponsorships of $325K*, funded through the Earned Revenue Fund for FY27 instead of Operating 

Fund,to invest more in Net Media to support the rebound of the visitor economy and support local businesses,

Å Facilitate year-round opportunities for partners to learn, network, give back, and celebrate the local travel and 

hospitality community through Meetings & Events, including the BCTDA Annual Meeting, Earth Day Cleanup, 

Heroes of Hospitality Luncheon, Summer Social, The Year Ahead, partner engagement events, and working 

groups

Å čĬġİģğıģ İģıħĢģĬĲ ģĬĥğĥģīģĬĲ ğĬĢ ġĭīīĳĬħĲķ ğĵğİģĬģıı ĭĤ ĉĶĮĪĭİģ ąıĦģĴħĪĪģŎı İĭĪģ# ħĬħĲħğĲħĴģı# 

accomplishments, and local investments

Å Strategically and proactively manage the Tourism Product Development Fund and Legacy Investment from 

Tourism Fund to align with regional priorities and maximize return on investment
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FY27 OPERATING FUND BALANCE

FY27 (P) Beginning 

Fund Balance

FY27 (P) Change in 

Fund Balance

FY27 Year-End (P) Fund 

Balance

Designated Contingency 

(50% Expense Budget)
$13,526,975 ($1,935,831) $11,591,144

Undesignated (Cash Flow) $2,116,969 ($2,116,969) $0

Total $15,643,944 ($4,052,800) $ 11,591,144  

FY27 reflects a strategic net media reinvestment to accelerate market recovery; the resulting $4.1M draw is funded from accumulated reserves ($2.1M from undesignated and $1.9M from designated) 
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DEFINITION OF TWO-THIRDS BUDGET

Two-thirds of the funds shall be used only:

Å to further the development of travel, tourism, meetings and 

events in the county through marketing, advertising, sales, 

and promotion and 

Å for the administrative expenses of the Authority, not to 

exceed twenty percent (20%) of the net proceeds for the 

applicable fiscal year of the Authority. For purposes of this 

provision, administrative expenses shall include expenses of 

the Authority for salaries, benefits, operations, and facilities.

Å FY27 proposed budgeted administrative expenses = 18%

1/3

2/3

Current Legislation 

Per state legislation
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ONE-THIRD:  DEFINITION OF  TWO FUNDS 
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TPDF /  LIFT FUND

$15.7M
Estimated Available Funds*

*Anticipated funding available for next TPDF cycle in October 2027

TOURISM PRODUCT DEVELOPMENT FUND LEGACY INVESTMENT FROM TOURISM FUND

One-third of net lodging tax is split evenly between Tourism Product Development Fund and Legacy Investment From Tourism Fund

$12.6M
Estimated Available Funds*

*Anticipated funding available for next LIFT cycle in September 2026

FY27 LIFT budget includes $20,000 for external review.FY27 TPDF budget includes $30,000 for external review.
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EARNED REVENUE FUND

FY27 Beginning Fund 

Balance (Forecast)

$395K

FY27 Revenue Forecast $243K

FY27 Budgeted Expenses $428K

Estimated FY27 Ending 

Fund Balance

$211K
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BUDGET RECAP

ÅForecasting $34.5M in net lodging tax revenues for FY27 Ü +6.2% above FY26 budget of 

$32.5M

ÅGross lodging tax forecast $36.3M for FY27; net revenue $34.5M after ~$1.8M Buncombe 

County administrative fee (5%)

ÅApproved by BCTDA board March 26, 2026 based on Tourism Economics projections

ÅFinance Committee recommends a $27.1M FY27 operating budget with a $4.1M fund balance 

draw, prioritizing net media investment to accelerate market recovery; $428K in investment 

expenses via the Earned Revenue Fundtowards workforce development initiatives as well as 

festivals and cultural events sponsorships
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Questions/ Comments

BCTDA PROPOSED FY27 BUDGET ORDINANCE
Ed Silver
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Suggested Motion: 

Motion that the board direct that the presented budget ordinance be made available 

for public review and that a public hearing be set for the consideration of the 

ordinance for the next board meeting on June 24 at 9:00 a.m. 

Motion Second

Questions/Comments

Vote

PUBLIC HEARING Ż JUNE 24, 2026
Chair HP Patel
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PRESIDENT & CEO 
REPORT

Vic Isley
Explore Asheville | President & CEO
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INDUSTRY METRICS



APRIL LODGING OCCUPANCY
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Sources:  Smith Travel Research (STR) & AirDNA 
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APRIL DEMAND
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Sources:  Smith Travel Research (STR) & AirDNA 
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TOTAL ROOMNIGHT DEMAND
1% up FYTD (July Ż April 2026)
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OTHER UPDATES


