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CALL TO ORDER Rl

Board Meeting

Wednesday, May 27, 2026 | 9:00 a.m.

. B be County Touri
Chair HP Patel o | Development Authority

Explore Asheville | 27 College Place | Board Room (1st Floor)
Members of the public may attend in person or register here to view a livestream of the meeting.

AGENDA

A Call to order the Joint Meeting of
the BCTDA, Public Authority and

Call to Order the Joint Meeting of the BCTDA, Public Authority
and Explore Asheville

Approval of April 29, 2026 Meeting Minutes

April 2026 Preliminary Financial Reports

E I A h = | | Legacy Investment from Tourism (LIFT) Committee Recommendation
X p O re S eV I e a. New Committee Member Nomination
b. Wayfinding Program Funding Recommendation
Proposed BCTDA FY27 Budget
a. Finance Committee Report
Proposed BCTDA FY27 Budget Presentation

b
c. Proposed BCTDA FY27 Budget Ordinance
d. Public Hearing Notice - Proposed BCTDA FY27 Budget

President & CEO Report
a. Industry Metrics
b. Other Updates

Airport Update

10:15am.  Asheville City Council Update

10:20am.  Buncombe County Commission Update
10:25am.  Miscellaneous Business
10:30a.m.  Comments from the General Public

10:35a.m.  Adjournment

HP Patel

HP Patel
Melissa Moore, Buncombe County

Finance Director | BCTDA Fiscal Agent

HP Patel
Tiffany Thacker

Tim Rosebrock
Ed Silver
Ed Silver
HP Patel

Vic Isley

Lew Bleiweis, Tina Kinsey
Asheville Regional Airport

Vice Mayor Antanette Mosley
Commissioner Terri Wells

HP Patel

HP Patel

HP Patel

Bittmore Championship Asheville Partner Mixer | June 1, 2026 3:30 p.m. - 5:30 p.m. | Barrel Room at Wicked Weed Funkatorium

The next joint monthly meeting is Wednesday, June 24, 2026, at 9:00 a.m.,, in the Board Room of Explore Asheville, located at 27 College Place.
Please contact Sarah Myers at smyers@ExploreAsheville.com or call 828.333.5831 with questions.

BCTDA Mission Statement

To be a leader in the economic development of Buncombe County by attracting and servicing visitors, generating income, jobs
and tax revenues which make the community a better place to live and visit.

EXPLOREASHEVILLE.COM




FOR OUR REMOTE VIEWERS

Chair HP Patel

ASHEVILLE

For our viewers watching remotely, documents
were emailed to everyone who registered on
Zoom by 8:00 this morning.

The agenda and meeting documents are also
available online.

Additional materials, including the PowerPoint
presentation, will be posted later today.

Go to:

A ExploreAsheville.com
A About the BCTDA section

A View BCTDA meetings, presentations, and

minutes

A EXPLOREASHEVILLE.COM

ASHEVILLE
@ @ @ ‘:::1“: to Do
Get App Evenis

Eat & Drink

@& App Store | | P Google Play Places to Go

B E———nermil

History of the BCTDA "~
The Buncombe County Tourism Development Authority (BCTDA) was

established in 1983, bringing Buncombe County hoteliers and local
leaders together to create a comprehensive destination marketing and

management strategy.

Learn More

Planning About Us /
Plan Your Trip

Must See Asheville

Request a Visitor Guide omacto

Email Newsletter Signup

View BCTDA Meetings, Presentations,
and Minutes

See the meeting schedule and documents for upcoming meetings

Find Meetings 0

Read the latest Travel & Hospitality
Community Update

See highlights from the monthly BCTDA meetings

Read the Latest Updates e



WELCOME BOARD & GUESTS
Chair HP Patel

A Welcome board members and guests who are in attendance

A Introductions around the room



THANK YOU, BRENDA DURDEN

A Brenda Durden joined the BCTDA Board in
September 2020, representing a lodging
property with 101+ rooms

A Brenda served two years as BCTDA Board
Chair from July 2023 to
June 2025

AEHR!T hi1 Cl gl GgoOor 1 4g1:1 1

A She will continue her volunteer leadership
contributions through the LIFT committee

N
A EXPLOREASHEVILLE.COM




APRIL 29 MINUTES ASHEVICLE

Chalr HP Patel sowerensy | BUNCOMbE County Tourism

Development Authority

Buncombe County Tourism Development Authority
A Joint Meeting of the Public Authority and Explore Asheville

Q u eStl on S/ C omments Explore Asheville - 27 College Place, Asheville

Board Meeting Minutes
Wednesday, April 29, 2026

Present (Voting): HP Patel, Chair; Lucious Wilson, Vice Chair; Amy Kelly, Michael Lusick,

S u g g este d M Otl O n . Elizabeth Putnam, Himanshu Karvir, Brenda Durden, Tim Rosebrock, Kyle

Highberg
Absent (Voting): None

Present (Ex-Officio): Asheville Vice Mayor Antanette Mosley

M Otl O n tO ap p I'OVG th e M arC h 2 6 y 2 02 6 y Absent (Ex-Officio): Buncombe County Commissioner Terri Wells

. . Staff: Vic Isley, Josh Jones, Ashley Greenstein, Ali Wainright, Kimberly
BCTDA Board meeting minutes. Puryear,Kyle McCurry, Ed Siver,Tifany Thacker, Jay Gurwen, Davi

Setzer, McKenzie Provost, Rachel Dudasik, Sarah Myers
BC Finance: Melissa Moore

M t S d Legal Counsel: Sabrina Rockoff, McGuire, Wood & Bissette
O I O n e CO n In-Person Attendees: Kitiana Ponce, BCTDA Intern
Dave Nutter, Connect Buncombe
John Ellis, Prior BCTDA Board Member
Randy Claybrook, Bent Creek Lodge
. . . Michelle Mackenzie, Ellen Fried, Elizabeth Pritchitt, Anne Welch, Sam
Ad d |t| on al D ISCUSSsIion Fontaine, Lawrence McCarthy, Mary N. Schultz, David Clark, Tamera
Trexler, Kerry Graham-Walter; Save the UNCA Woods
Mark Grier, Intrinsic Construction

Online Attendees: Sarajane Case, Rachel Young, Shelby Pearsall, Emily Crosby, Emilie
Soffe, Payton Byrnes; Explore Asheville
Vot e Kit Cramer, Casey Gilbert; Asheville Chamber of Commerce
Felicia Sonmez, Blue Ridge Public Radio
Justin McGuire, Mountain Xpress
Rick Bell, Asheville Buncombe Hotel Association
Bogumil Stys, Elevation Lofts Hotel
Chris Smith, Asheville Buncombe Regional Sports Commission
Will Hofmann, Asheville Citizen Times

Buncombe County Tourism Development Authority — April 29, 2026 BCTDA Meeting - Page 1 of 5

EXPLOREASHEVILLE.COM
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FINANCIAL UPDATES

Melissa Moore

Buncombe County | Director of Finance
BCTDA | Fiscal Agent

ASHEVICLE

Buncombe County Tourism
Development Authority

POWERED BY




BCTDA OPERATING FUND

Revenues vs Expenditures, in millions, April Preliminary
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For more information, see financial and sales statements pages 1 and 3
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BCTDA OPERATING AND EXPLORE ASHEVILLE EARNED REVENUE FUNDS

Monthly Summary of Activities, April 2026 Preliminary

Operating Fund Current Month Actual | Yearto Date Actual | (%) Budget Collected/Used
c 0)
Total revenue_s $ 25.915 000 $ 1,625,435 $ 15,175,425 70.0%
Total expenditures $ 1,012,09C $ 14,531,452 56.1%

Earned Revenue Fund Current Month Actual | Year to Date Actual | (%) Budget Collected/Used
Total revenues g 55 000 $ 9,432 $ 74,589 >100%
Total expenditures ’ $ 1,003 $ 28,919 52.6%

For more information, see financial and sales statements pages 1-2



BCTDA PROJECT FUNDSPDFAND LIFT FUNDS

Monthly Summary of Activities, April 2026 Preliminary

Life to Date Actual,
Current Month Actual less Completed &

(%) Budget

Tourism Product

Development Fund Closed Projects Collected/Used
406,2 > 0
Total revenue_s $44 465,942 $406,298 $52,508,229 100%
Total expenditures - $9,552,731 21.5%
Active projects 27
Funding available for future grants $7,225,817

Life to Date Actual,

0
Current Month Actual less Completed & $id) B

Legacy Investment

From Tourism Fund Closed Projects Collected/Used
Total revenues $406,298 $21,136,118 >100%
. 10,379,903
Total expenditures ¢ - $148,202 1%
Active projects 13
Funding available for future grants $9,992,541

For more information, see financial and sales statements pages 3, 5, & €



LODGING SALES

Shown by Month of Sales, Yeato-Date (5 years), April 2026
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For more information, see financial and sales statements page 9



LODGING SALES

Activity by type and month, shown for 3 years, April 2026
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Vacation Rental

Bed & Breakfast

$5,662,792.43
1.35%
Hotel/Motel
$258,018,119.28
61.44%

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Vacation Rental
$156,255,063.83

37.21%
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For more information, see financial and sales statements pages 9- 10



APRIL 2026 PRELIMINARY FINANCIAL REPORTS
Chair HP Patel

Questions/Comments

Suggested Motion:
Motion to approve the April 2026 Preliminary Financial Reports as presented.

Motion Second
Additional Discussion

Vote

EEEEEEEEEEEEEEEEEEEE
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LIFT FUND COMMITTE
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BCTDA | Chair \ | |
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LIFT FUND COMMITTEE REPLACEMENT RECOMMENDATION

Chair HP Patel

Recommendation : The LIFT Fund Committee recommends appointing the following as a new
member of the LIFT Fund Committee.

Ryan Appleton | Lazy Tiger
Lodging Appointment

EEEEEEEEEEEEEEEEEEEE



LIFT COMMITTEE REPLACEMENT APPOINTMENT

Chair HP Patel

Questions/Comments

Suggested Motion:

Motion to approve the LIFT Committee member replacement as
recommended.

Motion Second
Additional Discussion

Vote



LIFT FUND COI\/II\/IITTEE
RECOMMENDATION:
FY27 WAYFINDING _

Buncombe County Tourism
Development Authority

POWERED BY




T

EXPLORE ASHEVILLE WAYFINDING SYSTEM

A navigation experience enriching the cultural and visual fabric of Buncombe County

0/ A Established in 2010, the Explore Asheville Wayfinding
% System features a comprehensive network of over 400

signs designed to guide residents and visitors safely and
seamlessly throughout Buncombe County.

A Goals of Wayfinding System:

0 Increase overnight room nights

\ 0 Boost economic impact by directing visitors across
N the region
f"”f,._- 0 Encourage repeat visits by highlighting the

Ggr BhT gURTT O1r Gg)| U#H
o Strengthen and expand the Asheville area brand

o Enhance the overall visitor experience

EXPLOREASHEVILLE.COM

jsitor center

‘Basilica of
st. Lawrence

Grove Arcade




WAYFINDING ADMINISTRATION

Wayfinding Elements

Each element is designed to cater to diverse user needs and
/!
preferences.

' Cotton Mill
Three Sign Elements/Types: S

RIVer Access

1. Wayfinding Signage (Vehicular Directional,
Pedestrian Directional, Parking, Municipal or : .
District Identification) - Studios

— 2. Informational and Orientation Signage — \;’i‘i\‘
h (Information Kiosks, Orientation Map, Interpretive) -

3. Placemaking Signage (Landmark, Public Art
Installations, Murals)
Wayfinding Program Vendors:
/ A Merje (Design)
A Geograph (Production, Installation, Maintenance)

EXPLOREASHEVILLE.COM




Spring/Summer

A Assessment, Cleaning,
Tree Trimming

A Reporting
A Budgeting & Planning

Fall

A Repairs & Installation

EXPLOREASHEVILLE.COM

6343 ASHEVILLE

TYPICAL LAYOUT FOR PDIR - 3M CONTROLTAC GRAPHICS APPLIED WITH GLOSS OVERLAM

6 Art Studios

6' Cotton Mill Studios
A

Jean Webb Park

- A
6' River :ccoss #

#921 - Blade 2
Side A

Art Studios -9

Cotton Mill Studios
% -y

Jean Webb Park
S

2 River Access
= e

#921 - Blade 2
Side B

NOTE: ALL GRAPHIC LAYOUTS ARE FOR GRAPHICS ONLY- NOT CONSTRUCTION BUILD. 5, ¢4 CHECK LAYOUTS FOR TYPOGRAPHICAL ERRORS.
GEOGRAPH WILL NOT BE HELD RESPONSIBLE FOR ERRORS ONCE LAYOUT HAS BEEN APPROVI

REFER TO SHOP DRAWINGS FOR FINAL CONSTRUCTION OF SIGN BUILD.

6' Art
Studios
6‘ 8 River Arts Place
A
Public Restrooms ala
< A L

6' Public Parking
A

#921 - Blade 3

Side A

Art

Studios

8 River Arts

H Place 9

al@ Public Restrooms
fl A ->

#921 - Blade 3
Side B

Public Parking
® ol

Blade 1

<pn
v
3 o
Blade 4 SideB L 1 \Side A Blade 2
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>

6 Art Studios

e Riverview Station

6 Foundation
A

6 Skatepark
2

#921 - Blade 4
Side A

Art Studios -)
Riverview Station

% >
Foundation

A 2>

Skatepark
A =

#921 - Blade 4
Side B

Client Approval By: Geograph Check By:
Date Approved: Date Checked:

GEOGRAPH
INDUSTRIES, INC.

475 Industrial Drive * Harrison, Ohio 45030
513.202.9200 * 513.202.9299 fax
‘www geograph-ind.com

Date Created: 09/04/2020
Version: |

Date Modified:

Job Number: 6343

Job Name: Asheville
Drawn By: Mark Acra
Sign Type:

Quantity:
Scale: 8.33%
1"=1"on | I1x17

Approved By:

Notes:

P97




LIFT FUND COMMITTEE RECOMMENDATION

FY27 WAYFINDING MAINTENANCE & SYSTEM UPDATES

_Q The requested funding will support the continued annual ltem Amount

maintenance and enhancement of the established wayfinding o _

system while advancing new placemaking elements that Wayfinding Maintenance
strengthen tourism infrastructure and elevate the visitor and Fall 2026 Maintenance & Repairs $150,000
resident experience throughout Buncombe County

A,

_ _ _ _ Spring 2027 Maintenance & Repairs $150,000
The recommendation also includes funding for placemaking
and recognition signage that highlights occupancy tax - Subtotal $300,000
N supported investments throughout Buncombe County. Wayfinding System Updates
Placemaking Signage $50,000
| TPDF & LIFT Fund Signage Recognition $250,000
Subtotal $300,000

/
Total $600,000

LIFT FUND COMMITTEE INVESTMENT RECOMMENDATION $600,000

EXPLOREASHEVILLE.COM



LIFT FUND COMMITTEE INVESTMENT RECOMMENDATION

Chair HP Patel

Questions/Comments
Suggested Motion:

A4

gy AT T W7 gl 11 7J¢g WHYg DECE Cijl G ¢T 11 hIIII
Explore Asheville Wayfinding Program in the total amount of $600,000 to
support management and maintenance in FY27.

Motion Second
Additional Discussion

Vote



Tim Rosebrock f;fM
Finance Committee Chalr = '/ f"f,.____;//
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VP Business Development ?, N |
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FINANCE COMMITTEE REPORT

Tim Rosebrock, Finance Committee Chair

A EXPLOREASHEVILLE.COM

COMMITTEE MEMBERS

Tim Rosebrock | Explore Asheville Treasurer
(Finance Committee Chair)

HP Patel | BCTDA Board Chair
Brenda Durden | BCTDA Board and Asheville Hotel Group
Chris Cavanaugh | Magellan Strategy Group

Chip Craig | GreyBeard Realty

25



BUDGET CONSIDERATIONS

A As a reminder, we are forecasting $34.5M in net lodging tax revenues in the upcoming fiscal
year

A Gross lodging tax forecast of $36.3M for FY27, representing a net revenue forecast of $34.5M,
and Buncombe County administrative fee of $1.8M

A Approved by BCTDA board March 26, 2026 based on Tourism Economics projections



CHANGE IN BUNCOMBE COUNTY LODGING TAX BY TYPE

FY26 compared to prior year
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Source: BCTDA, Tourism Economics



FY26 OPERATING BUDGET & FORECAST

Operating budget is 66.67% of total lodging tax revenue

Net Lodging Tax Revenue $21.7M $21.2M
Fund Balance Designation $4.2M $2.2M
Total Revenue $25.9M $23.5M
Salaries & Benefits $4.8M $4.7M
Exec Office / Admin & Facilities $1.1M $1.1M
Marketing $17.4M $15.2M
Business Development $1.9M $1.9M
Partnership & Destination Mgmt $0.6M $0.6M

Total Expense $25.9M $23.5M



FINANCIAL MANAGEMENT POLICY

Designhated contingency

A

A

Designated contingency should equal 6 months of annual operating costs (50% expense
budget), in alignment with best practices for emergency, crisis management and recovery.

Use of designated contingency must be approved by the BCTDA board. Requests should
Include an analysis, determine the use of funds and plans for replenishment.

EHg TIihglhkgdgWhTT O1r hY gl hi1t WY 1T g1 Tg1lh1 H WHEY
designated contingency to the target minimum amount. If the use of contingency will take
longer than 12 months to replenish, the request should have an additional layer of scrutiny

prior to approval.



FY26 OPERATING FUND BALANCE

FY26 (B) Beginning FY26 Forecast| FY26 Ending Fund FY27 (P)
Fund Balance Change in Fund Balance Beginning

Balance Fund Balance

Designated $12,957,500 $0 $12,957,500 $13,526,975
Contingency (50%
Expense Budget)

Undesignated $4,926,591 ($2,240,147) $2,686,444 $2,116,969
(Cash Flow)
Total $17,884,091 ($2,240,147) $15,643,944 $15,643,944

We anticipated a $4.2M draw down and are now anticipating drawing £.2M based on FY26 forecast



FY27 LODGING TAX REVENUE SPLIT

Revenue FY27 Proposed
Revenue

Operating Fund $23.0M
Tourism Product Development Fund $5.8M
Legacy Investment from Tourism Fund $5.8M

TOTAL $34.5M



FY27 PROPOSED OPERATING BUDGET

Operating budget is 66.67% of total lodging tax revenue

FY26 Budget FY26 Forecast | FY27 Proposed

Net Lodging Tax Revenue $21.7M $21.2M $23.0M
Fund Balance Designation $4.2M $2.2M $4.1M
Total Revenue $25.9M $23.5M $27.1M
Salaries & Benefits $4.8M $4.7M $5.1M
Exec Office / Admin $1.1M $1.1M $1.2M
Marketing $17.4M $15.2M $18.4M
Business Development $1.9M $1.9M $2.1M
Partnership & Dest Mgmt $0.6M $0.6M $0.3M

Total Expense $25.9M $23.5M $27.1M



SALARIES & BENEFITS

FY27 proposed: $5,053,950 U up 4.3% vs FY26 budget of $4,846,000
A 5% merit pool budgeted

A Medical insurance (BCBS): 22% increase forecast quoted for FY27, similar t&C § ; 22%
Increase

A Dental insurance (Delta Dental): 8% increase quoted for FY27



MARKETING

FY27 proposed: $18,353,459 U up 5.5% vs FY26 budget

A Net MediaU $13.5M for FY27, up from $12.9M FY26 budget (+4.3%) torebound and propel
the visitor economy

A Launch new creative suite designed to strengthen cross -platform performance, deepen
emotional resonance, and better connect with target visitor personas

A Expand Asheville area discoverability via Addriven travel planning tool with AEO/GEO/SEO
optimization utilizing strategic partnerships

A Increase high quality visits leveraging milestone opportunities including the Biltmore
Championship Asheville and Outdoor Media Summit



BUSINESS DEVELOPMENT

FY27 proposed: $2,095,220 U up 8.4% vs FY26 budget

A

To

Continue focus on prospecting groups and events that meet Sun -Thurs, Q1 and facilities
throughout the County

Recruit and execute on impact events that align with county-wide facilities and priorities

T hghg 1TggRIRT h JTgTTgi1 nl § OkhgurBAM @dith J § 6
Work appointment-based events and trade shows, some with local partners, to foster
relationships with North American meeting and event professionals

A Industry events expansion: 42 to 48 events

A New SMERHF3-star hotel focus: targeted shows for Social, Military, Educational, Religious,
Fraternal market to drive occupancy into underutilized inventory

Activations for impact events such as Biltmore Championship Asheville, Outdoor Media
Summit, SoCon Week, and Smart Meetings

HT



PARTNERSHIP & DESTINATION MANAGEMENT

FY27 proposed: $326,199 U down 46.7% vs FY26 budget*

A Continue substantial support for year-round diverse community festivals and cultural events through targeted
grants and sponsorships of $325K*, funded through the Earned Revenue Fund for FY27 instead of Operating
Fund,to invest more in Net Media to support the rebound of the visitor economy and support local businesses,

A Facilitate year-round opportunities for partners to learn, network, give back, and celebrate the local travel and
hospitality community through Meetings & Events, including the BCTDA Annual Meeting, Earth Day Cleanup,
Heroes of Hospitality Luncheon, Summer Social, The Year Ahead, partner engagement events, and working
groups

A CTgiggrg 1T grhnGgl W3 girhghgt gl 3 gi G gi11iIl Ak §gjgi gl g
accomplishments, and local investments

A Strategically and proactively manage the Tourism Product Development Fund and Legacy Investment from
Tourism Fund to align with regional priorities and maximize return on investment



FY27 OPERATING FUND BALANCE

FY27 (P) Beginning FY27 (P) Change in FY27 YearEnd (P) Fund

Fund Balance Fund Balance Balance
Designated Contingency $13,526,975 ($1,935,831) $11,591,144
(50% Expense Budget)
Undesignated (Cash Flow) $2,116,969 ($2,116,969) $0
Total $15,643,944 ($4,052,800) $11,591,144

FYZ27 reflects a strategic net media reinvestment to accelerate market recovery; the resulting $4.1M draw is funded from accum ulated reserves ($2.1M from undesignated and $1.9M from designated)



DEFINITION OF TWO-THIRDS BUDGET

Per state legislation

Two-thirds of the funds shall be used only:

A to further the development of travel, tourism, meetings and
events in the county through marketing, advertising, sales,
and promotion and

A for the administrative expenses of the Authority, not to Current Legislation
exceed twenty percent (20%) of the net proceeds for the
applicable fiscal year of the Authority. For purposes of this
provision, administrative expenses shall include expenses of
the Authority for salaries, benefits, operations, and facilities.

A FY27 proposed budgeted administrative expenses = 18%




ONE-THIRD: DEFINITION OF TWO FUNDS

Tourism Product
Development Fund

(TPDF)

Provide financial
investment for major
tourism capital projects
in order to increase

patronage of lodging
facilities in, and further
economic development
in Buncombe County.

Legacy Investment
From Tourism Fund

(LIFT)

Provide financial
investment for tourism-
related capital projects

in order to increase
patronage of lodging
facilities, meeting facilities,
or convention facilities in
Buncombe County by
attracting tourists,
business travelers, or both,
and benefit the
community at large in
Buncombe County.




TPDF / LIFT FUND

One-third of net lodging tax is split evenly between Tourism Product Development Fund and Legacy Investment From Tourism Fund

TOURISM PRODUCT DEVELOPMENT FUND LEGACY INVESTMENT FROM TOURISM FUND

$15.7M $12.6M

Estimated Available Funds* Estimated Available Funds*

*Anticipated funding available for next TPDF cycle in October 2027 *Anticipated funding available for next LIFT cycle in September 2026

FY27 TPDF budget includes $30,000 for external review. FY27 LIFT budget includes $20,000 for external review.




EARNED REVENUE FUND

FY27 Revenue Forecast $243K
FY27 Budgeted Expenses $428K

Estimated FY27 Ending $211K
Fund Balance



BUDGET RECAP

A Forecasting $34.5M in net lodging tax revenues for FY27U +6.2% above FY26 budget of
$32.5M

A Gross lodging tax forecast $36.3M for FY27; net revenue $34.5M after ~$1.8M Buncombe
County administrative fee (5%)

A Approved by BCTDA board March 26, 2026 based on Tourism Economics projections

A Finance Committee recommends a $27.1M FY27 operating budget with a $4.1M fund balance
draw, prioritizing net media investment to accelerate market recovery; $428K in investment
expenses via the Earned Revenue Fundowards workforce development initiatives as well as
festivals and cultural events sponsorships



BCTDA PROPOSED FY27 BUDGET ORDINANCE

Ed Silver

Questions/ Comments

EXPLOREASHEVILLE.COM

ORDINANCE # 06.24.2026

BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY
NORTH CAROLINA
BUDGET ORDINANCE

FISCAL YEAR 2026-2027

BOARD MEETING DATE: June 24, 2026

BE IT ORDAINED by the Board of the Buncom unty Tourism Development Authority of Buncombe County,
North Carolina on this the 24th day of June, 2

Section 1: The following amounts are hereby appropriated and revenues estimated to be available in the
Operating Fund for the operation of the Buncombe County Tourism Development Authority and its activities for
the fiscal year beginning July 1, 2026 and ending June :

APPROPRIATION

Salaries and Benefits

Marketing

Business Development

Part i estination Management

TOTAL APPROPRIATION:

REVENUE

Occupancy Tax Revenue
Appropriated Fund Balance

TOTAL REVENUE:

Section 2: The following amounts are hereby appropriated and revenues estimated to be available in the Tou
Product Development Fund for the operation of the Buncombe County Tourism Development Authority's Tourism
Product Development Fund Administration Budget and its activities for the fiscal year beginning July 1, 2026 and
ending June 30, 2027:

APPROPRIATION
Product Development Administration

TOTAL APPROPRIATION:
REVENUE
Occupancy Tax Revenue b 30,000

TOTAL REVENUE: T 30,000

Section 3: The following amounts are hereby appropriated and revenues estimated to be available in the Legacy
Investment From Tourism Fund for the operation of the Buncombe County Tourism Development Authority's
Legacy Investment From Tourism Fund Administration Budget and its activities for the fiscal year beginning July
1, 2026 and ending June 30, 2027:

APPROPRIATION
Legacy Investment From Tourism Administration $ 20,000

TOTAL APPROPRIATION: $ 20,000
REVENUE

Occupancy Tax Revenue b 20,000

TOTAL REVENUE:

Section 4: The following amounts are hereby appropriated and revenues estimated to be available in the earned
income fund for the operation of the Buncombe County Tourism Development Authority's Earned Revenue
Budget and its activities for the fiscal year beginning July 1 and ending June 30, 2027:

APPROPRIATION

Local Support from Earned Revenue
TOTAL APPROPRIATION:

REVENUE

Eamed Revenue

Appropriated Fund Balance b 184332
TOTAL REVENUE: 427,632

TOURISM DEVELOPMENT AUTHORITY FOR
FOR THE COUNTY OF BUNCOMBE:

By

arah Myers, Director of Pe HP Patel, BCTDA Board Chail
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PUBLIC HEARINGZ JUNE 24, 2026

Chair HP Patel

Suggested Motion:

Motion that the board direct that the presented budget ordinance be made available
for public review and that a public hearing be set for the consideration of the
ordinance for the next board meeting on June 24 at 9:00 a.m.

Motion Second
Questions/Comments

Vote

A EXPLOREASHEVILLE.COM
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74% 74%
69% T 6% 70%
67%
64% 65%
60%
57%
54% 530,  D54%

April 2026 hotel 45% April 2026
occupancy was vacation rental
up 3 points from occupancy was
2025 and down up 3 points from
7 points from 2025 and 2019

2019
17%
Hotels Vacation Rentals

W Apr-19 Apr-20 mApr-21 Apr-22 m Apr-23 Apr-24 mApr-25 mApr-26

Sources: Smith Travel Research (STR) & AirDNA
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i il 191,084 196,629 191,839
177,831 181,166 181,972
142,332 144,609
April hotel 135831 131,000 | April
demand 118,906 119,084 vacation
was up 5% rental
from 2025 92,268 demand
was up
58,472 10% from
2025
32,285
Hotels Vacation Rentals

m Apr-19 Apr-20 mApr-21 Apr-22 m Apr-23 Apr-24 mApr-25 mApr-26

Sources: Smith Travel Research (STR) & AirDNA
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TOTAL ROOMNIGHT DEMAND
1% up FYTD (JulZ April 2026)

3,500,000 3,091,748 3,127,335

3,000,000
2,500,000
2,000,000
1,500,000

1,000,000

1,247,292 1,282,905

500,000

FY25 FY26

B Vacation Rental Demand = Hotel Demand Sources: Smith Travel Research (STR) & AirDNA
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