
WELCOME
August 27, 2025

Joint Meeting of the Buncombe County Tourism Development 

Authority and the BCTDA Nonprofit Corporation
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C A L L  T O  O R D E R

• Call to order the Joint Meeting of 

the BCTDA, Public Authority and 

BCTDA Nonprofit Corporation

Chair Matthew Lehman
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For our viewers watching remotely, documents 

were emailed to everyone who registered on 

Zoom by 8:00 this morning.

The agenda and meeting documents are also 

available online.

Additional materials, including the PowerPoint 

presentation, will be posted later today. 

Go to:

• ExploreAsheville.com

• About the BCTDA section

• View BCTDA meetings, presentations, and 

minutes

F O R  O U R  R E M O T E  V I E W E R S
Chair Matthew Lehman
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W E L C O M E  I N C O M I N G  C H A I R

• Matthew Lehman will serve one year as 

BCTDA Board Chair from July 2025 – 

June 2026

• Matthew has been on the BCTDA Board 

since 2021

Matthew to serve as chair from July 2025 – June 2026
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• Welcome board members and guests who are in attendance

• Introductions around the room

W E L C O M E  B O A R D  &  G U E S T S
Chair Matthew Lehman
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J U L Y  2 3  M I N U T E S

Questions/ Comments

Suggested Motion: 

Motion to approve the July 23, 2025, 

BCTDA Board meeting minutes.

Motion Second

Additional Discussion

Vote

Chair Matthew Lehman
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FINANCIAL UPDATES
Melissa Moore

Buncombe County | Director of Finance
BCTDA | Fiscal Agent
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OPERATING AND EARNED REVENUE FUNDS
Revenues (Current and Prior-year) vs Expenditures (current year), July 2025

For more information, see financial and sales statements pages 1-3, and 7
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OPERATING AND EARNED REVENUE FUNDS
Monthly Summary of Activities, July 2025

E X P L O R E A S H E V I L L E . C O M

For more information, see financial and sales statements pages 1-2
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PROJECT FUNDS: TPDF AND LIFT FUNDS
Monthly Summary of Activities, July 2025

E X P L O R E A S H E V I L L E . C O M

For more information, see financial and sales statements pages 3, 5, & 6



E X P L O R E A S H E V I L L E . C O M 11

LODGING SALES
Shown by Month of Sales, Year-to-Date (5 years), July 2025

For more information, see financial and sales statements page 9
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Questions/Comments

Suggested Motion: 

Motion to approve the July 2025 financial reports as presented.

Motion Second

Additional Discussion

Vote

J U L Y  2 0 2 5  F I N A N C I A L  R E P O R T S  
Chair Matthew Lehman
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PENALTY WAIVER 
REQUEST

DOWNTOWN INN & 
SUITES

Matthew Lehman
BCTDA | Chair
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• A penalty waiver request from Downtown Inn & Suites was received by Explore Asheville 

staff on July 30, 2025.

• The waiver request is for $729.96, the sum of penalty fees for two months of late filing and 

late payment on one property.

• The written request to have the penalty fees waived and the accompanying rationale, as well 

as supporting documentation, were provided to the BCTDA to review in advance of today’s 

meeting.

• Buncombe County Finance Department confirmed the penalty amounts for the late filling in 

April and May 2025.

• Reminder: The two-step waiver approval process requires the Buncombe County 

Commissioners to vote.

P E N A L T I E S  F O R  L A T E  R E P O R T I N G  A N D  P A Y M E N T
Chair Matthew Lehman
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Questions/ Comments

Call for a Motion: 

Motion to recommend approval of the penalty waiver request from the 

Downtown Inn & Suites in the amount of $729.96 (or another amount)  OR to 

deny the penalty waiver request as presented.

Motion Second

Additional Discussion

Vote

P E N A L T Y  W A I V E R  R E Q U E S T
Chair Matthew Lehman
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LIFT FUND 
RECOMMENDATION: 

WAYFINDING 
PROGRAM

Tiffany Thacker
Explore Asheville | VP, Partnership 

& Destination Management
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EXPLORE ASHEVILLE WAYFINDING SYSTEM

• Established in 2010, the Explore Asheville Wayfinding 

System features a comprehensive network of over 

400 signs designed to guide residents and visitors 

safely and seamlessly throughout Buncombe County.

• Goals of Wayfinding System: 

o Increase overnight room nights

o Boost economic impact by directing visitors 

across the region

o Encourage repeat visits by highlighting the 

destination’s depth

o Strengthen and expand the Asheville area brand

o Enhance the overall visitor experience

A navigation experience enriching the cultural and visual fabric of Buncombe County
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WAYFINDING ADMINISTRATION

Each element is designed to cater to diverse user needs 

and preferences. 

Three Sign Elements/Types:

1. Wayfinding Signage (Vehicular Directional, 

Pedestrian Directional, Parking, Municipal or 

District Identification)

2. Informational and Orientation Signage 

(Information Kiosks, Orientation Map, 

Interpretive)

3. Placemaking Signage (Landmark, Public Art 

Installations, Murals)

Wayfinding Program Vendors:

• Merje (Design)

• Geograph (Production, Installation, Maintenance)

Wayfinding Elements
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WAYFINDING ADMINISTRATION
Wayfinding Systems - Regional

Regional System
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WAYFINDING ADMINISTRATION
Wayfinding Systems - Regional

Asheville System
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WAYFINDING ADMINISTRATION
Wayfinding Systems

River Arts District System
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WAYFINDING ADMINISTRATION

• 14 stops with 20 panels divided up among three sections of town (Downtown, 
Southside, and River Area).

• Three color-coded sections to help with wayfinding.

• Three-sided introduction kiosks at each section.

• Each panel can stand alone in its content or flow in order from the starting point of 
each section.

Asheville Black Cultural Heritage Trail
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2025-26 EXPLORE ASHEVILLE WAYFINDING BUDGET

Item Amount

Wayfinding Maintenance

Fall 2025 $96,000

Spring 2026 $150,000

Finial Replacement $50,000

BCHT Maintenance $5,000

Subtotal $301,000

Wayfinding System Updates

Placemaking Signage $50,000

RAD Gateway Update (Clingman Ave.) $20,000

Subtotal $70,000

Total $371,000

Why the LIFT Fund? 

• Better Alignment: 2022 legislative updates 

shifted TPDF to major tourism capital 

projects. The LIFT Fund supports tourism-

related capital projects, making wayfinding 

and placemaking a stronger fit.

• Ongoing Maintenance: The legislation 

allows the LIFT Fund to support 

maintenance of capital projects. Since most 

of the program’s budget goes to upkeep and 

enhancements, the LIFT Fund is the most 

appropriate funding source.
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Questions/Comments

Suggested Motion: 

Motion to approve the LIFT Fund Committee’s recommendation to award the 

Explore Asheville Wayfinding Program in the total amount of $371,000 to 

support management and maintenance in FY 2026.

Motion Second

Additional Discussion

Vote

L I F T  F U N D  C O M M I T T E E  I N V E S T M E N T  R E C O M M E N D A T I O N
Chair Matthew Lehman
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ADMINISTRATIVE 
UPDATES

Sabrina Rockoff
McGuire Wood & Bissette Law Firm | 

BCTDA Legal Counsel
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AGREEMENTS BETWEEN 
BUNCOMBE COUNTY &  

BCTDA; AND 
BCTDA &

EXPLORE ASHEVILLE



E X P L O R E A S H E V I L L E . C O M 27

Questions/Comments

Suggested Motion: 

Motion to approve the administrative services agreements between 

Buncombe County and the BCTDA, and the BCTDA and Explore Asheville, as 

presented.  

Motion Second

Additional Discussion

Vote

B U N C O M B E  C O U N T Y ,  B C T D A  &  E X P L O R E  A S H E V I L L E  
A D M I N I S T R A T I V E  A G R E E M E N T S  
Chair Matthew Lehman
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RESOLUTION TO CHANGE 
THE NAME OF THE 

NONPROFIT CORPORATION
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Questions/Comments

Suggested Motion: 

Motion to approve the resolution to change the name of the nonprofit corporation to 

Explore Asheville, as presented.  

Motion Second

Additional Discussion

Vote

R E S O L U T I O N  T O  C H A N G E  N A M E  O F  T H E  N O N P R O F I T  C O R P O R A T I O N
Chair Matthew Lehman
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PRESIDENT & CEO 
REPORT

Vic Isley
Explore Asheville | President & CEO



Nearly $100 million invested in more than 50 projects since 2001

E X P L O R E A S H E V I L L E . C O M
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T O U R I S M - R E L A T E D  C A P I T A L  P R O J E C T  I N V E S T M E N T S
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INDUSTRY METRICS



J U L Y  L O D G I N G  O C C U P A N C Y
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July 2025 hotel 

occupancy was 

down 2 points 

from 2024 and 

down 10 points 

from 2019

July 2025 

vacation rental 

occupancy was 

down 7 points 

from 2024 and 

down 4 points 

from 2019

Sources:  Smith Travel Research (STR) & AirDNA 
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July hotel 

demand 

was down 

2% from 

2024

July 

vacation 

rental 

demand 

was down 

23% from 

2024

Sources:  Smith Travel Research (STR) & AirDNA 
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T O T A L  R O O M N I G H T  D E M A N D
-12% change FYTD (July 2025 compared to July 2024)
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Sources:  Smith Travel Research (STR) & AirDNA 
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OTHER UPDATES



S P E C I A L  E V E N T S  O N  T H E  H O R I Z O N
Join us for Travel & Hospitality Night, Mike’s Retirement Party, and the Annual Meeting
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ANNUAL MEETING

Monday, September 8 

3 p.m. – 6 p.m.

The Wortham Center

TRAVEL & HOSPITALITY NIGHT

Thursday, August 28 

6:35 p.m.

McCormick Field

MIKE’S RETIREMENT

Tuesday, September 2 

3 p.m. – 5 p.m. 

Explore Asheville Board Room
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QUESTIONS
INPUT

COMMENTS

B O A R D  D I S C U S S I O N
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MARKETING UPDATE
Dodie Stephens

Explore Asheville | VP of Marketing
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C O L L E C T I V E  E F F O R T S  H O N O R E D
Locally, Nationally, Globally

U.S. Travel Destination Award Winner 

& Skift Idea Awards Finalist

Bridging Communities: Amplified Events 
and The Always Asheville Fund

Best of WNC 2025

Local Events & Information Source 3rd 
Place 

Folio Eddie Awards Finalist

Northstar Meetings Group Video Series
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INSPIRE: Harnessing and inspiring influential voices

ENGAGE: Sparking conversations; amplified by 

partners/creators

CONVERT: Strong calls to visit now

S T R A T E G I C  A R E A S  O F  F O C U S
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M E D I A  C E N T E R  M A R K I N G  O N E  Y E A R  S I N C E  H E L E N E
Recognizing the resilience of Asheville, Buncombe County & Western North Carolina

Coordinating on behalf of region:

Media Center | Wednesday, Sept. 24  - Friday, Sept. 26 

Main objectives of this hub:

• Honor the loss that occurred in our region

• Celebrate the grit, gumption and resolve of WNC’s    

      people

• Recognize the significant progress made in the last 

      year while noting the need for continued investment 

• Extend an invitation for friends, families and visitors 

      to return for the fall travel season

• Encourage balanced media coverage on our region

Heroes of Helene: Honoring Recovery & Resilience Together

September 25 @ 4:00 - 7:00 pm at Highland Brewing

Hosted by the Asheville Chamber, Explore Asheville, and Highland Brewing, in partnership with the City of 

Asheville and Buncombe County, this free outdoor evening will feature live music & local food, heartfelt tributes, 

family-friendly games & activities, community connection

9.27.24 5.29.25
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O N E - Y E A R  P A R T N E R  T O O L K I T  &  M E D I A  T R A I N I N G
Resources for support and unified messaging heading into fall

OBJECTIVE: Provide partners the assets, messaging and confidence to 

engage visitors and celebrate the area’s progress during the one-year 

milestone and upcoming leaf season.

Partner Toolkit: Open & Ready: One Year Strong

• Launching mid-September, aligned with milestone and leaf season

• Assets include social media templates (Then & Now, Seasonal, 

Neighbor Spotlights), sample captions, talking points, suggested 

visuals, and sector-specific videos

• Core partner message highlights resilience, progress, seasonal 

motivators and a strong invitation to visitors

Media Training Webinar: Partner Engagement

• Early September webinar led by JPR, with kickoff by Vic Isley and 

toolkit rollout from EA marketing

• Focus on media readiness + how to plug into fall promotions

• Helps partners amplify consistent messaging and increase 

confidence in working with press
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R E G I O N A L  B R O A D C A S T  M O M E N T U M
Public relations targets drive market TV & radio stations to inspire late-summer and fall travel

OBJECTIVE: Leverage unprecedented regional broadcast 

interest for new relationships and ongoing travel news sharing 

in key drive markets, building visitor confidence, awareness 

and reasons to travel now

Example of how this is plays out…

WSPA ZIP TRIP: New press contacts from recent recovery 

coverage translated into 19 live segments on WSPA 

Greenville’s travel program highlighting seasonal events and 

openings, airing now and across fall.

New connections and recent regional coverage:

o Greenville, SC

o Charlotte, NC

o High Point, NC

o Hickory, NC

o Raleigh, NC

o Johnson City, TN
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E X P A N D I N G  P R O A C T I V E :  N A T I O N A L  M E D I A  O U T R E A C H
Relationships with top writers, editors and PR firms promote summer, fall and holiday coverage.

OBJECTIVE: Inspire travel’s most trusted voices to share our story of 

progress with target audiences, placing the Asheville area top-of-mind for 

travelers and offering up fresh, newsy reasons to visit now

Expanded reach: Hired national PR firm JPR to extend national reach

Increased visibility: Steady presence through ongoing media tours, FAMs 

and hosted media events in-market

• NYC Media Mission: Met with national editors of publications like Travel 

+ Leisure, Esquire, Oprah Daily, Men's Health, Fodor's Travel, Saveur 

and more

• Sound of Life Media Conference: Engaged with 70+ television 

reporters, producers and photographers from across the country in 

Asheville this month

Coming up:

Mountain Recovery FAM With VisitNC

Explore Asheville Open & Ready for Fall FAM

Ongoing: Fall and holiday pitching, news sharing, site visit invitations
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M A J O R  A C C O L A D E S  S I N C E  H E L E N E

• The New York Times | “52 Places to Go in 2025”

• Forbes Travel Guide | “Top 12 Destinations for 2025”

• BBC | “Best places to travel in 2025”

• Wanderlust | “The 2025 Travel Green List”

• National Geographic | “10 places where families 

should travel in 2025”

• Travel & Leisure | “15 Favorite Cities in the U.S.”

• Tripadvisor |  “#5 Food Destination in the U.S.” in the 

“2025 Travelers’ Choice Awards”

• Cosmopolitan | “35 Best Girls’ Trip Destinations”

• Southern Living | “South’s Best Cities 2025”

• Rolling Stone | “Best Music City”

• USA Today | “10 Best Beer Cities in the U.S.”

• CNN Travel | “America’s Best Towns to Visit in 2025”

• The Points Guy | “Best Solo Trips for 2025”

• Blue Ridge Outdoors | “Top Large Town” in its “Top 

Adventure Towns 2024”

• Afar Magazine | “Black Mountain Most Charming 

Small Town in NC 2024”

Earned recognition from travel’s most trusted voices





C L A I M I N G  O U R  P L A C E  I N  H I S T O R Y
Explore Asheville Presents: Centennial Weekend November 6-9

Thursday, Nov. 6 – Wicked Weed Funkatorium

> Kickoff event with a historic panel on the Asheville Sessions featuring music 

historians Ted Olson and Tony Russell

Friday, Nov. 7 – Pack Library & The Grey Eagle

> Free daytime sessions on Asheville in 1925 with Katherine Cutshall; Bryan 

Wright on remastering acoustic recordings; Olson and Russell on the sessions’ 

significance; and a gathering of descendants sharing family legacies

> Evening concert at The Grey Eagle with Ketch Secor of Old Crow Medicine 

Show, Nest of Singing Birds and Jesse Smathers 

Saturday, Nov. 8 – Pack Library & Thomas Wolfe Auditorium

> Free daytime panels on music as a tool for disaster recovery, the continuing 

legacy of live performance in Asheville, and the Eastern Band of Cherokee’s 

influence on traditional music in Western Carolina

> Evening concert at Thomas Wolfe Auditorium featuring River Whyless, Tyler 

Ramsey, Toubab Krewe and Floating Action

Sunday, Nov. 9 – Location to be announced

> Free daytime community concert with local bands 

performing music in the spirit of the 1925 recordings
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SPONSORED CONTENT
PARTNERSHIPS

Influential third-party voices
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S T R A T E G I C  P A R T N E R S H I P S :  A D V E R T I S I N G

Third Party Voices and Validation

Garden and Gun Weddings: 

Positioning Asheville as a premier 

wedding destination through an 

integrated content program to 

highly targeted audience.

Estimated Impressions: 

400,000

Town & Country Travel File:

First-person travel guide from Executive Travel 

Editor 
Klara Glowczewka who will immerse herself in the 

Asheville area exploring a blend of art, culture, music and 

culinary excellence and writes a travel file that appears in 

Town & Country's design issue Spring 2026. 

Estimated Impressions: 8,000,000

Travel + Leisure 

Travel Advisory Board Trip: 

We will bring together an intimate 

group of board members for a 

two-day immersion to the 

destination. Followed by a 

presentation at their Pasadena 

conference for the entire board. 
Estimated Impressions: 6,211,638 
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I N F L U E N C E R  P A R T N E R S H I P S
Fueling conversations and sharing in real-time

Allegiant Partnership

DC Direct Flight Support

We are partnering once 

again with Allegiant to 

bring in three influencers 

during the month of 

October. 

In support of the direct flight 

from DC that launched with 

Allegiant in June, we’ll bring in 

three more influencers during 

December. 

@BlackPeopleEats
Jeremy Joyce, 

creator of Black 

People Eats 

(reaching an 

audience of 

300k+ across 

Instagram and 

TikTok), will be 

here producing 

Instagram Reels 

and daily stories 

to highlight the 

city’s vibrant 

food culture. 
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REASONS TO VISIT NOW
Event-centric marketing and timely calls to action
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E V E N T S  L E A D  O N  P A I D  S O C I A L
Leaning into stronger calls to action

• Hypothesis: For the regional campaign, if we 

lean into general event messaging instead of 

strong “We’re Open” messaging we will see a 

stronger engagement rates? 

• Results: The A/B test for Open & Ready 

messaging vs Event messaging resulted in 

Event messaging having a more efficient cost 

per lead/view at $0.34 vs. $0.45 w/ “Open & 

Ready” messaging alone.

• Takeaway: Results demonstrate value in 

highlighting events + reasons to plan a visit. 

Interactive high-impact ad units will be refreshed quarterly, 

highlighting events taking place in the area and showing off our 

lively culture. 
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A F A R  J O U R N E Y S  &  T R I P  P L A N N E R
Expanded via partnership with Mindtrip planning tools

Engaging Itineraries 

• 10 Itineraries on 

AFAR.com

• All itineraries will be 

linked to the new 

Mindtrip planner tool. 

• Through Mindtrip’s 

dynamic integration, 

Explore Asheville's 

content becomes a 

customizable 

experience—allowing 

travelers to tweak, 

share, and plan their 

own adventures, 

whether they are within 

the Explore Asheville or 

Afar site ecosystem.



E X P L O R E A S H E V I L L E . C O M 55

A L L  I N  F O R  F A L L  T R A V E L

2025 Fall Color Hunters
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JAN FEB MAR APR MAY JUNJUL AUG SEP OCT NOV DEC

Storytelling: Brand Campaign
Travel + Leisure,, AFAR, Nexxen, Town & Country, Paid Social , Wanderlust, etc.

Weddings
Paid Social, Garden & Gunn

Non-Stop (Direct) Flight Messaging
Paid Social, TravelDesk

Diverse-Owned Media
Sabio, Raptive, Pattie Gonia Partnership

Fall Messaging

Business Development
LinkedIn, TravelDesk

Holiday Messaging

Winter Messaging

Spring
Messaging

Summer 2024 Messaging >>>Weather + NFL Linear

Always-On Media
Paid Social, TravelDesk, Sojern, Bidtellect, etc.

Visit NC Co-Op
DOOH

Broadcast Opt.
Raleigh, Chicago, Charlotte

*Please note that the media chart above reflects current FY26 approvals and will be updated as planning progresses.

Always-On Event Focused Media 
Paid Social, Kargo Unit etc. 



Explore Asheville Fall & Holiday Market Overview

E X P L O R E A S H E V I L L E . C O M

$2.74M total net media investment* 
Paid efforts since July 1 will grow as additional programs launch through fall, holiday and winter 
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QUESTIONS
INPUT

COMMENTS

B O A R D  D I S C U S S I O N
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CITY UPDATES
Vice Mayor Antanette Mosley
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COUNTY UPDATES

Commissioner Terri Wells



62

MISCELLANEOUS 
BUSINESS

Matthew Lehman
BCTDA | Chair
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PUBLIC COMMENTS

Matthew Lehman
BCTDA | Chair
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Members of the Public were invited to sign-up to virtually share live 

comments during today’s in-person BCTDA meeting. 

As of the 12:00 p.m. registration deadline on Tuesday, August 26, one 

request to speak had been received. 

• The speaker is allowed up to 3 minutes to share comments via audio 

only and has agreed to abide by the Rules of Decorum for Live Public 

Comments.

L I V E  V I R T U A L  P U B L I C  C O M M E N T S
Chair Matthew Lehman



Upon arrival to this morning’s BCTDA meeting, anyone who indicated a 

desire to make public comments completed the Public Comment Sign-In 

Sheet, affirming they agree to abide by the Rules of Decorum. 
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L I V E  V I R T U A L  P U B L I C  C O M M E N T S
Chair Matthew Lehman
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A  F E W  R E M I N D E R S
Chair Matthew Lehman

Additional materials, including the PowerPoint 

presentation, will be posted online later today.

 

The next BCTDA meeting will be held on 

Wednesday, October 1, 2025, at 9:00 a.m. in the 

Board Room at Explore Asheville.

For more information go to:

• ExploreAsheville.com

• About the BCTDA section

• View BCTDA meetings, presentations, and 

minutes
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Questions/Comments

Suggested Motion:

Motion to adjourn the BCTDA Meeting.

Motion Second

Discussion

Vote

A D J O U R N M E N T
Chair Matthew Lehman



THANK YOU
See you at the next BCTDA meeting!

Wednesday, October 1, 2025 | 9:00 a.m. 

Explore Asheville Board Room | 27 College Place
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