
WELCOME
July 23, 2025

Joint Meeting of the Buncombe County Tourism Development 

Authority and the BCTDA Nonprofit Corporation
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CALL TO ORDER

ÅCall to order the Joint Meeting of 

the BCTDA, Public Authority and 

BCTDA Nonprofit Corporation

Vice Chair HP Patel
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For our viewers watching remotely, documents 

were emailed to everyone who registered on 

Zoom by 8:00 this morning.

The agenda and meeting documents are also 

available online.

Additional materials, including the PowerPoint 

presentation, will be posted later today. 

Go to:

Å ExploreAsheville.com

Å About the BCTDA section

Å View BCTDA meetings, presentations, and 

minutes

FOR OUR REMOTE VIEWERS
Vice Chair HP Patel
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ÅWelcome board members and guests who are in attendance

ÅIntroductions around the room

WELCOME BOARD & GUESTS
Vice Chair HP Patel
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JUNE 25 MINUTES

Questions/ Comments

Suggested Motion: 

Motion to approve the June 25, 2025, 

BCTDA Board meeting minutes.

Motion Second

Additional Discussion

Vote

Vice Chair HP Patel
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FINANCIAL UPDATES
Mason Scott

Buncombe County | Assistant Director of Finance
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OPERATING AND EARNED REVENUE FUNDS
Revenues (Current and Prior -year) vs Expenditures (current year), June 2025 - PRELIMINARY

For more information, see financial and sales statements pages 1-3, and 7
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OPERATING AND EARNED REVENUE FUNDS
Monthly Summary of Activities, June 2025 - PRELIMINARY

E X P L O R E A S H E V I L L E . C O M

For more information, see financial and sales statements pages 1-2
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PROJECT FUNDS: TPDF AND LIFT FUNDS
Monthly Summary of Activities, June 2025 - PRELIMINARY
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For more information, see financial and sales statements pages 3, 5, & 6
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LODGING SALES
Shown by Month of Sales, Year -to-Date (5 years), June 2025 - PRELIMINARY

For more information, see financial and sales statements page 9
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LODGING SALES
Activity by type and month, shown for 3 years, June 2025 - PRELIMINARY

For more information, see financial and sales statements pages 9 - 10



12

PRELIMINARY JUNE 2025 FINANCIAL REPORTS

Questions/Comments

Suggested Motion: 

Motion to approve the preliminary June 2025 Financial Reports as presented.

Motion Second

Additional Discussion

Vote

Vice Chair HP Patel

E X P L O R E A S H E V I L L E . C O M
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PRESIDENT & CEO 
REPORT

Vic Isley
Explore Asheville | President & CEO
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INDUSTRY METRICS



JUNE LODGING OCCUPANCY
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June 2025 hotel 

occupancy was 

down 3 points 

from 2024 and 

down 10 points 

from 2019

June 2025 

vacation rental 

occupancy was 

down 6 points 

from 2024 and 

down 4 points 

from 2019

Sources:  Smith Travel Research (STR) & AirDNA 
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JUNE DEMAND
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June hotel 

demand 

was down 

3% from 

2024

June 

vacation 

rental 

demand 

was down 

26% from 

2024

Sources:  Smith Travel Research (STR) & AirDNA 
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TOTAL ROOMNIGHT DEMAND
-8% change FYTD (July 2024 Ż June 2025)
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CALENDAR 2025 MIDYEAR
LODGING PERFORMANCE



AVERAGE ROOMS AVAILABLE PER NIGHT
BY LODGING TYPE, 2019 Ż 2024,  4Q 2024, & 1H 2025
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AVERAGE OCCUPANCY COMPARISONS BY LODGING TYPE
Comparing first half  (H1) of 2025 (January Ż June) to same period of three prior years
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36%

Paid

37%

Paid

41%
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Source:  STR & AirDNA & Key Data

Average Occupancy = Percentage of rooms occupied for the period for hotels; percentage of listings occupied for  vacation rentals.
Paid occupancy (Key Data) = Percentage of guest nights sold out of the total nights available for guests to book for vacation rentals



ROOM DEMAND/SUPPLY COMPARISONS BY LODGING TYPE
Comparing first half  (H1) of 2025 (January Ż June) to same period of three prior years
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H1 2025  hotel demand 

was up 5% from H1 2024, 

supply remained fairly  

flat

H1 2025  vacation rental  

demand was down 22%, 

from H1 2024, and 

supply was down 20%

Source: STR & AirDNA 
Room Demand = Total number of hotel rooms or entire place vacation rental rooms (Airbnb or VRBO/HomeAway) sold or rented (excludes complimentary rooms). 
(For example, a hotel with 100 rooms that sells 50 rooms each night in a 30-day month would have demand of 1,500 rooms. A 3 BR vacation rental shown available for rent all 30 days but rented only 15 days in the month would have demand of 45 rooms.)

Room Supply = Total number of hotel rooms or vacation rental rooms (Airbnb or VRBO/HomeAway) available for sale for the period. 
(For example, a hotel with 100 rooms would have 3,000 rooms for sale in a 30-day month. A vacation rental with 3 BRs would have 90 rooms for rent in the same month if it were shown available for rent all 30 days.)



LODGING SUPPLY GROWTH, 2018 Ż 1H 2025
Year Over Year Percentage Growth in Supply of Hotels and Vacation Rentals
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HOTEL DEMAND CREATED BY FEMA TSA VOUCHER PROGRAM 
Voucher program supported displaced residents in hotels during FY25 (July Ż June) 
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Source:  STR & FEMA



ADR/REVPAR COMPARISONS BY LODGING TYPE
Comparing first half  (H1) of 2025 (January Ż June) to same period of three prior years
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$106

Source:  STR & AirDNA
ADR = Room revenue divided by rooms sold, displayed as the average rental rate per room.
For vacation rentals = average daily rate charged per booked entire place listing. ADR includes cleaning fees but not other service fees or taxes.
RevPAR = Room revenue divided by rooms available. For vacation rentals = entire place listing ADR * occupancy.  

$108

RevPAR noted 

within bar graph

ADR noted 

above bar graph

$101
$95

$130
$118

$128
$118



REVENUE COMPARISONS BY LODGING TYPE
Comparing first half  (H1) of 2025 (January Ż June) to same period of three prior years
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Source:  Buncombe County 

2025 hotel 

revenue 

was down 

6% from 

2024

2025 vacation 

rental revenue 

was down 32% 

from 2024
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COMPARATIVE MARKETS FOR ASHEVILLE
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Market
Number of 

Rooms

Number of 

Rooms
Occupancy ADR RevPAR

Room Rev% 

Difference YTD 

from 2024

Asheville, NC
(Buncombe County, NC)

9,541 9,541 65% $146 $95 -6%

Charleston, SC
(Charleston County, SC)

22,915 22,915 72% $187 $134 2%

Savannah, GA
(Chatham County, GA)

19,399 19,399 70% $152 $106 -3%

Wilmington, NC
(New Hanover County, NC)

8,746 8,746 62% $145 $90 6%

Chattanooga, TN
(Hamilton County, TN)

12,776 12,776 59% $117 $69 5%

Greenville, SC
(Greenville County, SC)

10,955 10,955 73% $132 $96 13%

2025  YTD Hotel Performance (Jan Ż Jun) 

(source: STR, LLC)
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BUNCOMBE COUNTY SUBMARKETS
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Sub Market Occupancy ADR RevPAR

Room Rev% 

Difference YTD 

from 2024

Buncombe County 65% $146 $95 -6%

Downtown Asheville 61% $196 $119 -10%

Biltmore Village 56% $181 $102 -30%

Tunnel Road 79% $109 $85 13%

Far East 68% $98 $67 15%

West Asheville 61% $98 $59 35%

Asheville Outlets 76% $113 $86 19%

South Asheville 79% $131 $104 19%

2025  YTD Hotel Performance (Jan Ż Jun) 

(source: STR, LLC)
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NATIONAL TRENDS & LOCAL REALITIES

National Trends Local Performance

GDP remains uncertain with 2025 outlooks being revised down from 2% 

to just over 1%, with the potential to impact Americans future travel 

plans, cutting back on number of trips and spending per trip.

In the wake of Helene, economic recovery for area business and resident 

livelihoods has been hampered by a lack of awareness that WNC is open 

for guests and further exacerbated by economic uncertainty nationally. 

Buncombe County unemployment was 4.5% in May 2025, with losses in 

the hospitality sector masking any gains in others. 

Hotel lodging forecasts have been downgraded throughout the year, 

primarily due to economic uncertainty,  with demand forecasted to grow 

just 0.5% relative to 2024. National natural disaster impacts and offsets 

will likely negatively influence growth in the back half of 2025.

Hotel occupancy impacted by the number of recovery workers and 

displaced residents using FEMA TSA vouchers in Q1.  

Charleston and Greenville experienced  increases in the first half of the 

year and may have captured displaced demand from our area.

 Asheville market traditionally has higher performance

 in back half of the year, including July & October. 

Will closely monitor due to the slower return of leisure demand. 

Demand for air travel remains strong but is expected to decelerate to 

just under 6% in 2025, compared to 10% in 2024. 

Through May, air passengers were down 9%. With the new airport terminal 

open, AVL is expected to see record level seat capacity Aug-Oct 2025. 

Some larger in-state drive markets that were slower to return have started 

to show signs of rebounding.

Short-term rentals continue to take share from hotels; cruise line 

demand remains stronger than ever.

ĆĳĬġĭīĠģ ćĭĳĬĲķŎı ĴğġğĲħĭĬ İģĬĲğĪ īğİĩģĲ ĵğı ĵğĬħĬĥ Įİħĭİ Ĳĭ ČģĪģĬģ# 

with listings coming off  the market. Effects of the storm accelerated that, 

with vacation rental share of rooms reduced back to 2019 levels. 

90% of Americans have plans to travel in the next 6 months (down 3%) 

while concerns about gas prices rose to 23% this month. More than half 

of Americans report taking a touring trip, such as the Blue Ridge Parkway. 

Our geographic location around I-40 and I-26 has been an asset in times 

when Americans choose to vacation closer to home. Accelerated progress 

on reopening more of the Blue Ridge Parkway will be critical. 

Source:  STR, Longwoods International, CBRE
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CALENDAR 2025 MIDYEAR KEY TAKEAWAYS

Å Lodging demand is a leading indicator of the visitor economy, but not the only indicator. 70% of what visitors generally spen d in 

Buncombe County is outside of lodging businesses including food and beverage, retail and art galleries, tour providers and 

transportation as well as arts and entertainment.  

Å Hotel performance through the first half of the year was obscured by demand created by FEMA TSA voucher program to support 

displaced residents. Will closely monitor due to the slower return of leisure demand in months that are traditionally highest 

performing in the back half of the year. 

Å The vacation rental market was oversaturated prior to Helene, and continues to be down 20%. 

Å Explore Asheville booked nearly 40% more group roomnights  this year, more than any other year in history.  This lays an important 

foundation for business that generally contracts a lower room rate than transient/leisure. This could ultimately lead to a stronger 

market mix once leisure has rebounded fully. 

Å Overnight guest mix has changed in the recovery of Helene. Overall, we are hearing from a wide variety of business categories 

outside of lodging that revenues are down between 20-40% currently, with increased costs impacting potential profits. 

Å We will take a closer look at 2024 visitor spending by category next month. 
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OTHER UPDATES



SPECIAL EVENTS ON THE HORIZON
Summer Social + Intern Presentations
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2025 Summer Social

Monday, August 4 | 3 Û 6pm | The Radical Hotel

2025 Internship Presentation

Tuesday, July 29 | 10:30 am | Board Room
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TRAVEL & HOSPITALITY NIGHT AT MCCORMICK FIELD
Celebrate 828 Day with Industry Friends & Colleagues at the Tourists Game on August 28th

Travel and hospitality industry professionals are invited to 

take advantage of discounted tickets for the Asheville 

ĘĭĳİħıĲŎı ĥğīģ ĭĬ Aß;A ğĥğħĬıĲ ĲĦģ ČĳĠ ćħĲķ Spartanburgers

This years Heroes of Hospitality winners will be recognized 

on field prior to the game and will be throwing the first pitch

Discounted price is $5 per ticket  and can be 

purchased through the private link: 

828tickets.com

Code: 828night

Partners who purchase 10 or more tickets 

can contact Hannah directly at 818-378-

1031
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QUESTIONS
INPUT

COMMENTS

BOARD DISCUSSION



$7/+.1$  2'$5(++$ Ɓ !"3# Ʊ2 231 3$&(" (,/$1 3(5$2

E X P L O R E A S H E V I L L E . C O M 34

Delivering Balanced

& Sustainable Growth

Encouraging Safe 

& Responsible Travel

Engaging & Inviting 

More Diverse 

Audiences

Promoting & Supporting 

!ǎƘŜǾƛƭƭŜΩǎ /ǊŜŀǘƛǾŜ {ǇƛǊƛǘ

Running A Healthy 

& Effective Organization

Balancing resident and visitor 

needs, recognizing the necessary 

role that sustainable, long -term 

growth of travel has in achieving a 

healthy, collective economy.

Focusing on the quality of each visit 

to our community Û balancing 

growth across the seasons, 

business and leisure travel, and 

throughout Asheville and 

Buncombe County.

Engaging residents and visitors 

with shared values to care for and 

respect natural, cultural and 

human resources vital in delivering 

quality guest experiences.

Collaborating with community 

organizations, local businesses 

and environmentally focused 

partners to support the 

sustainability and growth of our 

outdoor economy.

Extending a genuine invitation to 

BIPOC travelers and other 

diverse audiences including 

LGBTQ visitors Û connecting 

them with local neighborhoods, 

businesses, and entrepreneurs Û 

creating more opportunities for 

all to win.

Supporting product 

development, place making and 

community connections, 

enabling new experiences and 

business opportunities 

throughout our community.

Sharing stories of creators and 

makers who help differentiate our 

destination through food and drink, 

visual and performing arts, 

experiences and more.

Supporting product development, 

place making and community 

connections, enabling new 

experiences and business 

opportunities throughout our 

community.

Investing in people, policies, and 

practices to serve our community 

with integrity within the 

ĭİĥğĬħĸğĲħĭĬŎı ĪģĥħıĪğĲħĴģ 

requirements.

The Buncombe County Tourism Development Authority (BCTDA) and Explore Asheville adopted strategic imperatives that are informing  and 

ĥĳħĢħĬĥ ĲĦģ ĢħİģġĲħĭĬ ĭĤ ĉĶĮĪĭİģ ąıĦģĴħĪĪģŎı Įİĭĥİğī ĭĤ ĵĭİĩ ğĬĢ ġĭīīĳĬħĲķ ħĬĴģıĲīģĬĲı ĥĭħĬĥ ĤĭİĵğİĢ! 

Explore Asheville staff generates quarterly reports on progress made toward these strategic imperatives and relevant initiati ves that support them.



QUARTERLY 
HIGHLIGHTS

April 2025 Ż June 2025


