
 
 

Board Meeting 
 

Wednesday, July 23, 2025 | 9:00 a.m.  
Explore Asheville | 27 College Place | Board Room (1st Floor) 

Members of the public may attend in person or register here to view a livestream of the meeting. 
 

AGENDA 
 
9:00 a.m. Call to Order the Joint Meeting of the BCTDA, Public Authority HP Patel 
 and BCTDA, Nonprofit Corporation 
 
9:05 a.m. Approval of June 25, 2025, Meeting Minutes HP Patel   
 
9:10 a.m. June 2025 Preliminary Financial Reports Mason Scott, Buncombe County 
  Assistant Finance Director  
 
9:20 a.m. President & CEO Report Vic Isley 

a. Industry Metrics  
b. Other Updates 

  
9:35 a.m. Strategic Imperatives: Progress Report  Vic Isley, Sarajane Case,  

a. Fourth Quarter Review (April 2025 – June 2025 Highlights)    Michael Kryzanek, Tiffany Thacker 
   Jennifer Kass-Green 
 
9:55 a.m. Business Development Performance Report  Michael Kryzanek; Colleen Swanson,  
   Meetings Database Institute Executive  
   Vice President 
 
10:15 a.m. Buncombe County Commission Update Commissioner Terri Wells 
 
10:20 a.m. Miscellaneous Business  HP Patel  
 
10:25 a.m. Comments from the General Public HP Patel 
  
10:30 a.m. Adjournment HP Patel  

SAVE THE DATE 
 

Summer Social | August 4, 3 p.m. – 6 p.m. | The Radical, 95 Roberts St, Asheville, NC  28801 
 

The next joint BCTDA monthly meeting is Wednesday, August 27, 2025, at 9:00 a.m., at the Asheville Art Museum, located at  
2 S Pack Square. Please contact Sarah Myers at smyers@ExploreAsheville.com or call 828.333.5831 with questions. 

 

  
 

BCTDA Mission Statement 

To be a leader in the economic development of Buncombe County by attracting and servicing visitors, generating income, jobs 
and tax revenues which make the community a better place to live and visit. 

https://us02web.zoom.us/webinar/register/WN_ODZtjDOgTFyN4Qh0WnxSEA
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Buncombe County Tourism Development Authority 
A Joint Meeting of the Public Authority and Nonprofit Corporation 

Explore Asheville – 27 College Place, Asheville 
 

Board Meeting Minutes 
Wednesday, June 25, 2025 

 
 

Present (Voting):  Brenda Durden, Chair; Matthew Lehman, Vice Chair; HP Patel, Michael Lusick, 
Lucious Wilson, Elizabeth Putnam, Himanshu Karvir, Tim Rosebrock 

 
Absent (Voting): Larry Crosby (attended online) 
 
Present (Ex-Officio): Asheville Vice Mayor Antanette Mosley 
 
Absent (Ex-Officio):  Buncombe County Commissioner Terri Wells 
 
Staff:  Vic Isley, Jenn Kass-Green, Josh Jones, Ashley Greenstein, Dodie Stephens, 

Michael Kryzanek, Karis Roberts, John Dawson, Jay Curwen, Tiffany Thacker, 
Sarah Myers 

 
BC Finance: Melissa Moore  
  
Legal Counsel:  Sabrina Rockoff, McGuire, Wood & Bissette 
 
In-Person Attendees: Rick Bell, Asheville Hotel Association 
 Dave Nutter, Connect Buncombe 
 John Ellis, Retired 
 Jason Sanford, Ashvegas 
 Morgan Sykes, Mtn Express 
 Roy Harris, Community Member 
 Olivia Ward, OnWard Media 
 Meghan Rogers, Asheville Independent Restaurant Association 
  
 
Online Attendees:  Tina Kinsey, Angi Daus; AVL Airport 

Jim Muth, TPDF Committee  
Felicia Sonmez, Blue Ridge Public Radio 
Chip Craig, Greybeard Realty 
Lacy Cross, Movement Bank 
Kit Cramer, Asheville Area Chamber of Commerce 
Ali Wainright, Carli Adams, McKenzie Provost, Kimberly Puryear; Explore 
Asheville 
Diane Rogers, Pinecrest Bed & Breakfast 
Mason Scott, Buncombe County 
Randy Claybrook, Asheville Bed & Breakfast Association 
Hannah Kaminer, Mast General Store 
Kevin Beattie, Dean Hensley; WLOS Asheville, NC 
Lucy Dozier, MMGY Global  
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Chris Smith, Asheville Buncombe Regional Sports Commission  
Larry Crosby, The Foundry Hotel  
Will Hofmann, Asheville Citizen Times 
Brad Durden, Ray Anderson; Asheville Hotel Group  

  
 
Executive Summary of Meeting Minutes  

• Durden called to order the joint regular meeting of the BCTDA, Public Authority, and BCTDA, 
Nonprofit Corporation, at 9:05 a.m. Introductions were made around the room. 

• Minutes from the May 28, 2025 BCTDA meeting were approved with an 8-0 vote.  
• May 2025 financials were approved with an 8-0 vote. 
• The Board approved participation in the Asheville Young Professionals Get on Board Internship 

Program for FY26 with an 8-0 vote.  
• The FY26 meeting schedule and December meeting cancellation were approved with an 8-0 vote.  
• With an 8-0 vote, the Board Development Committee’s FY26 officer nominations were approved.  
• Vic Isley provided the President & CEO’s report.  
• The public hearing on the FY26 BCTDA budget ordinance opened and closed with no members of  

the public requesting an opportunity to speak. 
• The budget ordinance adopting the BCTDA’s FY26 operating, earned revenue, and Tourism  

Product Development Fund (TPDF) and Legacy Investment from Tourism (LIFT) Fund administrative 
budgets was approved with an 8-0 vote.  

• Leesa Sutton and Rachel Stasny presented an update on the Blue Ridge Parkway. 
• Brief updates from Vice Mayor Antanette Mosley and Commissioner Terri Wells were heard. 
• Public comments were heard. 
• With an 8-0 vote, the BCTDA meeting adjourned at 10:07 a.m. 
 
Call to Order of the Joint BCTDA Meeting  
 
Durden called to order the joint regular meeting of the Buncombe County Tourism Development 
Authority (BCTDA), a Public Authority, and BCTDA, a Nonprofit Corporation, at 9:05 a.m.  
 
Information was provided about the meeting livestream and document access on 
ExploreAsheville.com. As of July 1, all BCTDA meeting materials will be available exclusively on 
ExploreAsheville.com.  
 
Introductions were made around the room.  
 
 
Approval of Meeting Minutes 
 
Wilson made a motion to approve the May 28, 2025, regular meeting minutes. Putnam seconded the 
motion. There was no discussion. A vote was taken; the motion carried 8-0. 
 
 
May 28, 2025 Financial Reports 
 
Melissa Moore, BCTDA Fiscal Agent, presented May 28, 2025 financials. She reviewed operating and 
earned revenue funds, project funds, investment income, and year-to-date lodging sales trends by 
month and lodging type. Moore noted that investment income will be presented more regularly starting 
in FY26 with formal slides, on a quarterly basis.  
 
There were no questions. Lusick motioned to approve the May 2025 financial reports as presented. 
Karvir seconded the motion. A vote was taken; the motion carried 8-0. 

https://www.ashevillecvb.com/board-meetings-documents/
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Asheville Young Professionals (AYPROS) Get on Board Intern Program 
 
Durden provided an overview of the Get on Board program from AYPROS, an initiative designed to 
match and prepare young professionals (ages 21–40) for nonprofit board service through education 
and a year-long internship as a non-voting non-profit board member. Explore Asheville submitted an 
interest form to participate, and Board approval is required to receive a placement. 
 
There were no questions. Rosebrock motioned to approve BCTDA participation in the AYPROS Get on 
Board Intern Program for FY26. Putnam seconded the motion. A vote was taken; the motion carried 8-0. 
 
 
Approval of BCTDA FY26 Meeting Schedule 
 
Karvir made a motion to approve the FY26 meeting schedule as presented, including cancelling December’s 
meeting. Putnam seconded the motion. There was no discussion. A vote was taken; the motion carried 8-0. 
 
 
BCTDA Board Development Committee Update 
 
On behalf of the BCTDA Board Development (Nominating) Committee, Durden presented the following  
slate of FY26 officer nominations: BCTDA Chair, Matthew Lehman; BCTDA Vice Chair, HP Patel;  
Treasurer (BCTDA Nonprofit only), Lucious Wilson. 
 
Isley recognized Durden’s service as Board Chair, noting that Durden would remain on the Board 
through August 2026.  
 
Karvir made a motion to approve the nominations for FY26 officers for BCTDA Chair, BCTDA Vice  
Chair, and Treasurer of the BCTDA Nonprofit, as presented. Lusick seconded the motion. There was  
no discussion and with all in favor, the motion carried 8-0. 
 
 
President & CEO Report 
 
Vic Isley presented May lodging occupancy, demand, and supply year over year, noting plans to 
provide a detailed mid-year analysis at the July meeting. 
 
Isley celebrated recent ribbon cuttings for the Asheville Airport new North concourse, and the North 
Carolina Glass Center in Black Mountain.  
 
 
Proposed BCTDA FY26 Budget Ordinance 
Jennifer Kass-Green, vice president of culture and business affairs, reminded the board that the 
proposed budget ordinance was presented on May 28 and a public hearing date was set for June 25.  
 
The proposed budget ordinance was made available on ExploreAsheville.com and AshevilleCVB.com 
and public notice about the budget hearing was published in the Asheville Citizen Times on June 2. 
Kass-Green recapped budget ordinance allocations.  
 
Public Hearing on FY26 Proposed Budget Ordinance 
Durden opened and closed the public hearing on the proposed FY25 budget ordinance at 9:24 a.m., 
noting that no one from the public signed up to provide input on the budget.  
 
Approval of BCTDA FY26 Proposed Budget Ordinance 
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Patel motioned to approve the FY26 budget ordinance as presented. Lehman seconded the  
motion. There was no discussion. A vote was taken; the motion carried 8-0. 
 
 
Blue Ridge Parkway Update 
 
Leesa Sutton Brandon, External Affairs Specialist, and Rachel Stasny, Acting Superintendent for the 
Blue Ridge Parkway, provided an overview of the Parkway, explaining typical ongoing road 
maintenance, and speaking specifically to public road access in the North Carolina section of the 
Parkway. Sutton and Stasny touched on Helene impacts, recovery funding uses, the phases of road 
restoration, and target reopening dates by segment.   
 
 
Asheville City Council Update 
  
Asheville Vice Mayor Antanette Mosley reported on recent city-related business, including: the council 
unanimously passed the FY26 budget; the removal of the S&P credit watch from the water fund; the 
impending visit from the Urban Land Institute; and the Recreate Asheville plan won a state-wide award 
for a plan presented by the City’s Parks and Recreation team.  
 
 
Buncombe County Commission Update 
 
Commissioner Wells was absent, Durden shared recent county-related business on her behalf 
including: approval of the Ferry Rd project development partners, acceptance of the second round of 
state cashflow loan funding; and approval of the FY26 budget. 
 
 
Miscellaneous Business 
 
There was no miscellaneous business presented at this meeting. 
 
Comments from the General Public  
 
Community member, Roy Harris, congratulated the new board leadership and thanked Durden for her 
service as Chair. Harris shared his observations of gentrification in his neighborhood and concerns about 
the lack of accessible modes of transportation for low-income people to get in and out of Asheville.   
 
Adjournment 
 
The PowerPoint presentation and relevant documents are on file with Explore Asheville and are posted 
on ExloreAsheville.com.  
 
The next joint BCTDA meeting will be held on Wednesday, July 23, 2025, beginning at 9:00 a.m., in the 
Explore Asheville Board Room, located at 27 College Place.   
 
Wilson made a motion to adjourn the meeting, and Lusick seconded the motion. With all in favor, the 
motion carried 8-0. The meeting was adjourned at 10:07 a.m. 
 
Respectfully submitted, 
 

 
Sarah Myers, Manager, Executive & Strategy 

https://www.ashevillecvb.com/board-meetings-documents/


BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY
Monthly Statement of Revenues, Expenditures, and Changes in Fund Balance
Operating Fund, Budget and Actual
June 30, 2025 PRELIMINARY

(%)

Current Current Month Year to Date Budget Budget Year to Date (%)
Budget Actual Actual Remaining Used Actual Change

Revenues:
Occupancy tax, gross 1,823,732      16,873,878        23,904,864   -29%

Less: Collection Fee (91,791)          (960,204)            (1,125,195)    -15%
Occupancy tax, net 15,231,871    1,731,941      15,913,674        (681,803)       104.5% 22,779,669   -30%
Investment income -                      46,577            542,291             (542,291)       - 22,436           >100%
Other income -                      -                      37,023               (37,023)         - 207,177         -82.1%

Total revenues 15,231,871    1,778,518      16,492,988        (1,261,117)    108.3% 23,009,282   -28.3%

Expenditures:
Salaries and Benefits 4,286,961      299,478         3,716,907          570,054        86.7% 4,116,165      -9.7%
Business Development 1,569,505      103,432         1,337,993          231,512        85.2% 1,412,225      -5.3%
Marketing 18,310,779    3,868,538      14,955,317        3,355,462     81.7% 20,051,361   -25.4%
Partnership & Destination Mgmt 553,768         106,934         485,292             68,476          87.6% 449,615         7.9%
Administration & Facilities 1,008,952      76,567            958,276             50,676          95.0% 977,160         -1.9%

Total expenditures 25,729,965    4,454,949      21,453,785        4,276,180     83.4% 27,006,526   -20.6%
Revenues over (under) 
expenditures (10,498,094) (2,676,431) (4,960,797) (3,997,244)$  24.1%

Other Financing Sources:

Appropriated Fund Balance 10,498,094    -                 -                     

Total other financing sources 10,498,094    -                 -                     

Net change in fund balance -$               (2,676,431)$   (4,960,797)$       

Fund balance, beginning of year 23,139,820        
Fund balance, end of month 18,179,023$      

Prior Year

As directed by State statute, two-thirds of the occupancy tax revenue is invested in tourism promotion (reflected in the operations budget presented here) 
and one-third is dedicated to tourism-related community investments, split equally between the Tourism Product Development Fund (TPDF) and the Legacy 
Investment from Tourism (LIFT) Fund.  The TPDF is budgeted by project ordinance due to the nature of the fund.  Revenue dedicated to TPDF is projected 
at $5.7M and revenue dedicated to LIFT is projected at $5.7M for FY25.



BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY
Monthly Statement of Revenues, Expenditures, and Changes in Fund Balance
Earned Revenue Fund, Budget and Actual
June 30, 2025 PRELIMINARY

(%)

Current Current Month Year to Date Budget Budget Year to Date (%)
Budget Actual Actual Remaining Used Actual Change 

Revenues:
Earned revenue 207,600$       18,279$         171,833$     35,767$   82.8% 242,656$       -29.2%

Total revenues 207,600         18,279           171,833       35,767     82.8% 242,656         -29.2%

Expenditures:
Events/Festivals/Sponsorships 350,000         4,349             324,492       25,508     92.7% 2,078             15515.6%

Total expenditures 350,000         4,349             324,492       25,508     92.7% 2,078             15515.6%
Revenues over (under) expenditures (142,400) 13,930 (152,659) 240,578$       -163.5%

Other Financing Sources
Carried over earned income 142,400 -                 -               

Total other financing sources 142,400 -                 -               

Net change in fund balance -$               13,930$         (152,659)$   

Fund balance, beginning of year 333,556       
Fund balance, end of month 180,897$     

Prior Year



BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY
Monthly Occupancy Tax Revenue Summary

June 30, 2025 PRELIMINARY

Current Prior (%) Current Prior (%) Current Prior (%) Current Prior (%)
Year Year (%) Year Year Change Year Year Change Year Year Change

July 2,205,496$   2,180,683$    1% 2,205,496$       2,180,683$     1% 551,291$        537,034$         3% 551,291$         537,034$          3%
August 2,033,423     1,872,670      9% 4,238,919         4,053,353       5% 508,280.00     461,180.00      10% 1,059,571        998,214            6%
September 1,309,351     2,095,429      -38% 5,548,270         6,148,782       -10% 327,289.00     516,039.00      -37% 1,386,860        1,514,253         -8%
October 663,017        2,596,963      -74% 6,211,287         8,745,745       -29% 165,729.00     639,550.00      -74% 1,552,589        2,153,803         -28%
November 827,383        2,067,731      -60% 7,038,670         10,813,476     -35% 206,815.00     509,217.00      -59% 1,759,404        2,663,020         -34%
December 1,294,802     1,955,366      -34% 8,333,472         12,768,842     -35% 323,652.00     481,545.00      -33% 2,083,056        3,144,565         -34%
January 1,217,221     1,154,219      5% 9,550,693         13,923,061     -31% 304,260.00     284,248.00      7% 2,387,316        3,428,813         -30%
February 1,531,152     1,316,797      16% 11,081,845       15,239,858     -27% 382,730.00     324,286.00      18% 2,770,046        3,753,099         -26%
March 1,420,665     1,623,821      -13% 12,502,510       16,863,679     -26% 355,113.00     405,894.00      -13% 3,125,159        4,158,993         -25%
April 1,679,224     1,764,914      -5% 14,181,734       18,628,593     -24% 419,743.00     441,162.00      -5% 3,544,902        4,600,155         -23%
May 1,731,941     2,028,705      -15% 15,913,675       20,657,298     -23% 432,920.00     507,100.00      -15% 3,977,822        5,107,255         -22%
June -                2,122,370      - -                    22,779,668     - -                   587,661.00      - -                   5,694,916         -

Total revenues 15,913,675$ 22,779,668$  15,913,675$     22,779,668$   3,977,822$     5,694,916$      3,977,822$      5,694,916$       

Current Prior (%) Current Prior (%) Current Prior (%) Current Prior (%)
Year Year (%) Year Year Change Year Year Change Year Year Change

July 551,291$      537,034$       3% 551,291$          537,034$        3% 3,308,078$     3,254,751$      2% 3,308,078$      3,254,751$       2%
August 508,280.00   461,180.00    10% 1,059,571         998,214          6% 3,049,983       2,795,030.00   9% 6,358,061        6,049,781         5%
September 327,289.00   516,039.00    -37% 1,386,860         1,514,253       -8% 1,963,929       3,127,507.00   -37% 8,321,990        9,177,288         -9%
October 165,729.00   639,550.00    -74% 1,552,589         2,153,803       -28% 994,475           3,876,063.00   -74% 9,316,465        13,053,351       -29%
November 206,815.00   509,217.00    -59% 1,759,404         2,663,020       -34% 1,241,013       3,086,165.00   -60% 10,557,478      16,139,516       -35%
December 323,652.00   481,545.00    -33% 2,083,056         3,144,565       -34% 1,942,106       2,918,456.00   -33% 12,499,584      19,057,972       -34%
January 304,260.00   284,248.00    7% 2,387,316         3,428,813       -30% 1,825,741       1,722,715.00   6% 14,325,325      20,780,687       -31%
February 382,730.00   324,286.00    18% 2,770,046         3,753,099       -26% 2,296,612       1,965,369.00   17% 16,621,937      22,746,056       -27%
March 355,113.00   405,894.00    -13% 3,125,159         4,158,993       -25% 2,130,891       2,435,609.00   -13% 18,752,828      25,181,665       -26%
April 419,743.00   441,162.00    -5% 3,544,902         4,600,155       -23% 2,518,710       2,647,238.00   -5% 21,271,538      27,828,903       -24%
May 432,920.00   507,100.00    -15% 3,977,822         5,107,255       -22% 2,597,781       3,042,905.00   -15% 23,869,319      30,871,808       -23%
June -                587,661.00    - -                    5,694,916       - -                   3,297,692.00   - -                   34,169,500       -

Total revenues 3,977,822$   5,694,916$    3,977,822$       5,694,916$     23,869,319$   34,169,500$    23,869,319$    34,169,500$    

Operating Fund
By Month Cumulative Year-to-Date

Tourism Product Development Fund
By Month Cumulative Year-to-Date

Month of room sales:

Month of room sales:

Total Revenue Summary
By Month Cumulative Year-to-Date

Legacy Investment from Tourism Fund
By Month Cumulative Year-to-Date



BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY
Monthly Occupancy Tax Collection Fee Summary
June 30, 2025 PRELIMINARY

Current Prior (%) Current Prior (%) Current Prior (%)
Year Year Change Year Year Change Year Year Change

July 3,482,464$     3,305,134$           5% (174,386)$              (50,383)$         246% 3,308,078$     3,254,751$     2%
August 3,224,172       2,966,353$           9% (174,189)                (171,323)         2% 3,049,983       2,795,030       9%
September 2,124,486       3,274,889$           -35% (160,557)                (147,382)         9% 1,963,929       3,127,507       -37%
October 1,097,891       4,041,068$           -73% (103,416)                (165,005)         -37% 994,475          3,876,063       -74%
November 1,293,396       3,290,473$           -61% (52,383)                  (204,308)         -74% 1,241,013       3,086,165       -60%
December 2,007,424       3,080,932$           -35% (65,318)                  (162,476)         -60% 1,942,106       2,918,456       -33%
January 1,927,963       1,876,336$           3% (102,222)                (153,621)         -33% 1,825,741       1,722,715       6%
February 2,392,742       2,056,092$           16% (96,130)                  (90,723)           6% 2,296,612       1,965,369       17%
March 2,253,576       2,541,718$           -11% (122,685)                (106,109)         16% 2,130,891       2,435,609       -13%
April 2,630,946       2,775,480$           -5% (112,236)                (128,242)         -12% 2,518,710       2,647,238       -5%
May 2,730,397       3,182,291$           -14% (132,616)                (139,386)         -5% 2,597,781       3,042,905       -15%
June -                  3,458,129$           - (137,001)                (160,437)         -15% -                  3,297,692       -

Total 25,165,458$   35,848,896$         (1,433,140)$           (1,679,396)$    23,869,319$   34,169,500$   

Current Prior (%) Current Prior (%) Current Prior (%)
Year Year Change Year Year Change Year Year Change

July 3,482,464$     3,305,134$           5% (174,386)$              (50,383)$         246% 3,308,078$     3,254,751$     2%
August 6,706,636       6,271,487             7% (348,575)                (221,706)         57% 6,358,061       6,049,781       5%
September 8,831,122       9,546,376             -7% (509,132)                (369,088)         38% 8,321,990       9,177,288       -9%
October 9,929,013       13,587,444           -27% (612,548)                (534,093)         15% 9,316,465       13,053,351     -29%
November 11,222,410     16,877,918           -34% (664,932)                (738,402)         -10% 10,557,478     16,139,516     -35%
December 13,229,834     19,958,850           -34% (730,250)                (900,878)         -19% 12,499,584     19,057,972     -34%
January 15,157,797     21,835,186           -31% (832,472)                (1,054,499)      -21% 14,325,325     20,780,687     -31%
February 17,550,539     23,891,278           -27% (928,602)                (1,145,222)      -19% 16,621,937     22,746,056     -27%
March 19,804,115     26,432,996           -25% (1,051,287)             (1,251,331)      -16% 18,752,828     25,181,665     -26%
April 22,435,061     29,208,476           -23% (1,163,523)             (1,379,573)      -16% 21,271,538     27,828,903     -24%
May 25,165,458     32,390,767           -22% (1,296,139)             (1,518,959)      -15% 23,869,319     30,871,808     -23%
June -                  35,848,896           - (1,433,140)             (1,679,396)      -15% -                  34,169,500     -

Total 25,165,458$   35,848,896$         (1,433,140)$           (1,679,396)$    23,869,319$   34,169,500$   

All Funds, By Month

All Funds, Cumulative Year-to-Date
Occupancy Tax Revenue, Gross Collection Fee Occupancy Tax Revenue, Net

Consistent with its statutory authority, Buncombe County charges the Tourism Development Authority an amount equal to five percent (5%) of the gross 
proceeds of occupancy tax collected or accrued each fiscal year, as compensation for all of the statutory services and contractual services provided by 
Buncombe County. Prior to July 1, 2023, Buncombe County charged the Tourism Development Authority one and one-half percent (1.5%). 

Month of 
room sales:

Month of 
room sales:

Occupancy Tax Revenue, Gross Collection Fee Occupancy Tax Revenue, Net



June 30, 2025 PRELIMINARY

Life to Date Remaining (%)
Budget Actuals Budget Budget Used

Revenues:
Occupancy Tax 32,554,985$  40,379,576$  (7,824,591)$   124.0%
Investment Income -                  6,727,778      (6,727,778)     0.0%

Total revenues 32,554,985     47,107,354    (14,552,369)   144.7%

Expenditures:

Product development fund projects:
2016 Asheville Community Theatre (Theatre Expansion & Renovation) 580,000          580,000         -                 100.0%

2017 Buncombe County Government (Woodfin Greenway & Blueway) 8,140,000       650,000         7,490,000      8.0%

2018 Buncombe County Government (Enka Recreation Destination) 6,750,000       2,000,000      4,750,000      29.6%

2018 Eagle Market Streets Dev. Corp. (YMI Cultural Center Improvements) 800,000          590,955         209,045         73.9%

2018 River Front Development Group (African-American Heritage Museum at Stephens-Lee Community Center)100,000          -                 100,000         -

2021 African American Heritage Trail 500,000          371,315         128,685         74.3%

2022 Asheville Glass Art School dba North Carolina Glass Center (Glass Center in Black Mountain)330,000          330,000         -                 100.0%

2022 Asheville Museum of Science AMOS (Museum Beautification Project) 125,000          -                 125,000         -

2022 Asheville on Bikes (AVL Unpaved - Phase I) 188,355          -                 188,355         -

2022 City of Asheville (Asheville Muni Golf Course Revitalization Phase I) 1,641,425       -                 1,641,425      -

2022 City of Asheville (Swannanoa River Greenway) 2,300,000       -                 2,300,000      -

2022 City of Asheville (WNC Nature Center- Gateway to the Southern Appalachian Enhancement)567,000          189,000         378,000         33.3%

2022 Pack Place Performing Arts dba Wortham Center for the Performing Arts (The Wortham Center Phase II)80,000            80,000           -                 100.0%

2022 Riverlink, Inc. (Karen Cragnolin Park - Greenway Phase) 360,790          360,790         -                 100.0%

2022 UNC Asheville Foundation - Athletics (UNC Asheville Karl Straus Track Renovation & Expansion)1,500,000       1,500,000      -                 100.0%

2023 Buncombe County Government (Enka Recreation Destination - Phase II) 4,054,415       -                 4,054,415      -

2023 City of Asheville (Harrah's Cherokee Center - Asheville Upgrades) 1,586,000       -                 1,586,000      -

2023 City of Asheville (McCormick Field Capital Improvements) 1,950,000       -                 1,950,000      -

2023 Western NC Agricultural Center (Equine Facility Modernization) 500,000          -                 500,000         -

Total product development projects 32,052,985     6,652,060      25,400,925    20.8%

Product development fund administration 502,000          19,632           482,368         3.9%

Total product development fund 32,554,985$  6,671,692$    25,883,293$  20.5%

Product Development Funds Available for Future Grants

Total Net Assets 40,444,065$  

Less: Liabilities/Outstanding Grants (25,400,925)   

Less: Unspent Admin Budget (Current Year) (482,368)        

Current Product Development Amount Available 14,560,772$  

BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY
Monthly Product Development Fund Summary



June 30, 2025 PRELIMINARY

Life to Date Remaining (%)
Budget Actuals Budget Budget Used

Revenues:
Occupancy Tax 10,390,903$  15,291,096$    (4,900,193)$   147.2%
Investment Income -                1,362,808        (1,362,808)     0.0%

Total revenues 10,390,903   16,653,904      (6,263,001)     160.3%

Expenditures:

LIFT projects:

2024 Buncombe County (Ferry Road Community: Affordable Housing, Conservation, and Public Recreation)4,000,000       -                   4,000,000      -

2024 City of Asheville (Coxe Avenue Complete Street) 2,983,890       -                   2,983,890      -

2024 City of Asheville (ExploreAsheville.com Arena Capital Maintenance) 675,000          -                   675,000         -

2024 City of Asheville (Aston Park Tennis Center Court Rebuild Design) 40,000            -                   40,000           -

2024 Blue Ridge Parkway Foundation (Blue Ridge Parkway: Improving Visitor Experiences at Craggy Gardens Year-Round)750,000          -                   750,000         -

2024 Hood Huggers Foundation (Blue Note Junction - Phase I Construction) 500,000          -                   500,000         -

2024 RiverLink (Gateway Park: Resurrecting a public park on Riverside Drive) 270,018          -                   270,018         -

2024 Asheville Museum of Science (Museum Repair and Expansion Plan) 250,000          -                   250,000         -

2024 Media Arts Project (MAP) (Supernova Immersive Experience Project Design 200,000        -                   200,000         -

2024 Asheville Botanical Garden Renovations 150,000        75,000             75,000           50.0%

2024 Swannanoa Valley Art League (Red House Gallery & Studios) 92,495          46,250             46,245           50.0%

2024 Black Wall Street AVL (Black Wall Street AVL Visitor Experience Upgrade) 77,500          -                   77,500           -

Total LIFT projects 9,988,903     121,250           9,867,653      1.2%

LIFT fund administration 402,000        376,062           25,938           94%

Total LIFT fund 10,390,903$  497,312$         9,893,591$    5%

Legacy Investment from Tourism Funds Available for Future Grants

Total Net Assets 16,156,592$    

Less: Liabilities/Outstanding Grants (9,867,653)       

Less: Unspent Admin Budget (Current Year) (25,938)            

Current LIFT Fund Amount Available 6,263,001$      

BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY
Monthly Legacy Investment from Tourism Fund



BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY

Monthly Balance Sheet
Governmental Funds
June 30, 2025 PRELIMINARY

 Operating  Fund 
 Earned 

Revenue Fund 
 Tourism Product

Development Fund 

 Legacy 
Investment from 
Tourism Fund  Total 

Assets:   
Current assets:

Cash and investments 18,500,832$                     181,111$       40,011,145$           15,723,671$    74,416,759$        
Receivables -                 432,920.40             432,920.40      865,841                

Total current assets 18,500,832                       181,111         40,444,065             16,156,592      75,282,600          
 
Liabilities:

Current liabilities:
Accounts payable 101,499                            214                 -                          -                   101,713                
Future events payable 220,311                            -                 25,400,925             9,867,653        35,488,889          

Total current liabilities 321,809                            214                 25,400,925             9,867,653        35,590,601          

Fund Balances:

Restricted for TPDF -                                        -                 15,043,140             15,043,140          

Restricted for LIFT fund -                                        -                 -                          6,288,939        6,288,939             
State Required Contingency -                                        -                 -                          -                   -                            

Designated Contingency 12,864,982                       -                 -                          -                   12,864,982          

Undesignated (cash flow) 5,314,042                         180,897         -                          -                   5,494,939             
Total fund balances 18,179,023                       180,897         15,043,140             6,288,939        39,691,999          

Total liabilities and fund balances 18,500,832                       181,111$       40,444,065$           16,156,592$    75,282,600$        



BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY
Total Lodging Sales
Shown by Month of Sale, Year-to-Date
June 30, 2025 PRELIMINARY

Tourism 
Product
Developm
ent Fund

0

Total LIFT projects

Current Prior (%) YTD (%) 3% Over 3-Year
Year Year Change Change Prior Year Average

Month of lodging sales:
July 61,243,882$     61,219,909$     0% 0% 63,056,507$    64,161,609$    
August 57,251,366       50,707,039       13% 6% 52,228,250      53,270,618      
September 41,171,967       57,412,669       -28% -6% 59,135,049      56,296,465      
October 22,646,570       73,129,570       -69% -25% 75,323,457      73,823,963      
November 32,608,280       57,854,888       -44% -28% 59,590,535      56,372,402      
December 40,747,888       54,367,930       -25% -28% 55,998,968      53,262,554      
January 33,168,472       31,686,610       5% -25% 32,637,208      32,689,917      
February 32,782,636       32,973,892       -1% -23% 33,963,109      33,439,146      
March 36,654,687       45,265,371       -19% -23% 46,623,332      46,929,079      
April 36,707,293       49,562,157       -26% -23% 51,049,022      51,580,390      
May 43,988,778       55,872,496       -21% -23% 57,548,671      54,205,586      
June -                   59,411,674       - - 61,194,025      59,263,299      

Annual Total 438,971,819$   629,464,206$   648,348,132$  635,295,029$  

Cumulative Year To Date 438,971,819$   570,052,531$   
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June 30, 2025 PRELIMINARY

0

FY21 FY22 FY23 FY24 FY25

Month of lodging sales:

July 32,547,111$      66,470,974$      64,793,944$       61,219,909$      61,243,882$      

August 34,663,339        54,412,470        54,692,346         50,707,039        57,251,366        

September 36,683,164        54,237,200        57,239,527         57,412,669        41,171,967        

October 53,914,047        73,749,252        74,593,066         73,129,570        22,646,570        

November 36,458,675        55,390,208        55,872,110         57,854,888        32,608,280        

December 33,578,528        52,189,677        53,230,055         54,367,930        40,747,888        

January 24,245,119        32,037,713        34,345,428         31,686,610        33,168,472        

February 23,933,141        33,992,055        33,351,492         32,973,892        32,782,636        

March 36,243,884        49,237,522        46,284,344         45,265,371        36,654,687        

April 45,171,098        55,710,656        49,468,357         49,562,157        36,707,293        

May 49,864,809        55,347,208        51,397,053         55,872,496        43,988,778        

June 57,868,695        59,772,742        58,605,482         59,411,674        -                     

Total lodging sales 465,171,612$    642,547,677$    633,873,203$     629,464,206$    438,971,819$    

Cumulative Year To Date 407,302,916$ 582,774,936$  575,267,721$   570,052,531$  438,971,819$  

BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY
History of Total Sales by Month
Shown by Month of Sale, Year-to-Date
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Current Year Prior Year % Change
YTD % 
Change Current Year Prior Year % Change

YTD % 
Change Current Year Prior Year % Change

YTD % 
Change Current Year Prior Year % Change

YTD % 
Change

July 35,379,869$    36,151,332$    -2.1% -2.1% 24,815,855$    23,950,562$    3.6% 3.6% 1,048,158$      1,118,015$      -6.2% -6.2% 61,243,882$    61,219,909$    0.0% 0.0%

August 34,448,036      31,657,013      8.8% 3.0% 21,905,470      18,101,080      21.0% 11.1% 897,861           948,946           -5.4% -5.9% 57,251,366      50,707,039      12.9% 5.9%

September 30,225,826      35,967,394      -16.0% -3.6% 10,150,338      20,290,950      -50.0% -8.8% 795,803           1,154,325        -31.1% -14.9% 41,171,967      57,412,669      -28.3% -5.7%

October 21,076,043      48,354,028      -56.4% -20.4% 1,444,286        23,136,560      -93.8% -31.8% 126,240           1,638,981        -92.3% -41.0% 22,646,570      73,129,570      -69.0% -24.8%

November 28,828,706      35,770,522      -19.4% -20.2% 3,562,954        21,016,008      -83.0% -41.9% 216,620           1,068,358        -79.7% -48.0% 32,608,280      57,854,888      -43.6% -28.4%

December 33,272,544      36,064,099      -7.7% -18.2% 7,085,335        17,326,792      -59.1% -44.3% 390,009           977,038           -60.1% -49.7% 40,747,888      54,367,930      -25.1% -27.9%

January 22,626,205      15,038,111      50.5% -13.9% 10,347,842      16,275,449      -36.4% -43.4% 194,425           373,050           -47.9% -49.6% 33,168,472      31,686,610      4.7% -25.2%

February 22,040,725      17,222,803      28.0% -11.1% 10,431,074      15,233,718      -31.5% -42.2% 310,838           517,371           -39.9% -48.9% 32,782,636      32,973,892      -0.6% -23.3%

March 23,542,074      25,689,591      -8.4% -10.8% 12,767,303      18,846,532      -32.3% -41.1% 345,310           729,248           -52.6% -49.3% 36,654,687      45,265,371      -19.0% -22.9%

April 23,990,450      30,835,362      -22.2% -11.9% 12,214,264      17,728,052      -31.1% -40.2% 502,579           998,744           -49.7% -49.3% 36,707,293      49,562,157      -25.9% -23.2%

May 28,648,098      35,722,446      -19.8% -12.7% 14,724,194      19,052,520      -22.7% -38.6% 616,486           1,097,530        -43.8% -48.7% 43,988,778      55,872,496      -21.3% -23.0%

June -                  36,648,361      -  -                  21,700,412      -  -                  1,062,901        -  -                  59,411,674      -  

Total 304,078,576$  385,121,061$  - 129,448,914$  232,658,638$  - 5,444,329$      11,684,507$    - 438,971,819$  629,464,206$  -

Cumulative Year To Date 304,078,576$  348,472,700$  129,448,914$  210,958,226$  5,444,329$      10,621,605$    438,971,819$  570,052,531$  

BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY

Grand Totals

Month of room sales:

Hotel/Motel Vacation Rentals Bed & Breakfast

Total Lodging Sales by Type
Shown by Month of Sale, Year-to-Date
June 30, 2025 PRELIMINARY



Current LIFT Fund Amount Available

0

BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY
Total Lodging Sales by Type
Shown by Month of Sale, Year-to-Date
June 30, 2025 PRELIMINARY

Year-to-Date Lodging Sales by Type, Compared to Prior Year
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Hotel Performance - May 2025

Source: STR

Hotel Performance - FY25 YTD

Source: STR

Vacation Rental Performance - May 2025

Source: AirDNA

Vacation Rental Performance - FY25 YTD

Source: AirDNA

Airport Passengers & Lodging Sales - May 2025

Source: Asheville Regional Airport and Buncombe County Finance
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Hotel Occupancy

Source: STR

Hotel Demand, Average Daily Rate (ADR) and Revenue Per Available Room (RevPar)

Source: STR

Occupancy -LY Occupancy - TY
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Vacation Rental Occupancy

Source: AirDNA

Vacation Rental Demand, Average Daily Rate (ADR), and Revenue per Available Room (RevPar)

Source: AirDNA
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Airport Passengers

Source: Asheville Regional Airport
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